AnsBaaULaLUSHTUNALNUNRILINEINY

24ANITUIMITHAUAIUANRAUNAN

g & Q/

sunaflosy3ud Jwmiayiiud

Usza1Uquuszunnd W.A. 2565

nugnseaniiazaulszana drindan

99AN1sUTMsAIUAIUADRIMEAN




AN

Frasuidounsensaumalng dwéhamﬁﬂﬁﬂLLmuﬁwmﬁuaqaqﬁﬂiﬂﬂmaadf;uﬁmﬁu
WA be&es LLavﬁLLf’fLmﬁmam U o U9 b Iﬂm‘wum’mumimmumsmmmazﬂsvmumaumuwwm
maqammﬂnmaamwaqau AN nswmimmmmuﬂsvLmuumuwwmwamuwmmmLuumﬁmmu
LLa‘“‘U’iuLiJ‘LJNaLLNUWGLJU’]‘UENENQﬂ‘éﬂﬂﬂ'ﬁaﬂa?u‘ﬂ@ﬂﬂu GZNF']ELI“’ﬂiillﬂ’ﬁf\]“G\@ﬂﬂ’]muﬂ’]iﬂ’]%umm’m%
32n1slunsfannukasU s T UNAUNUTRILY W\Luuﬂﬁﬁﬂ@?‘uuauﬂ‘iumumaLLN‘UW@J‘N’] ENUNALASLAUD
ﬂ’J’mmuGU\ﬂﬂ?]’]ﬂﬂ’ﬁWﬁGﬂ%JLLay‘Ui‘”LiJuNaLLNUWG&J‘U’]W@N‘UEM’W?WE}GQU LW@IWNUiM’]’iVl@GﬂULﬂU@G\B
amwmauuammuﬂiiumiwwmwamu wEounaUsEMANANISANATNLAS ﬂmuuwauwuwwuﬂw
Uiy wnu‘iuwamumwiumﬂmmstsﬂ,uaumfmuULLmuiwmumaLLauLauammmumﬂmaLLay
maaﬂmﬂsvmﬂluﬂusﬂawna'ﬂ,uuaamwamamu‘imamuaaﬂavwmﬂﬁq melumausunau

sau el dulumusadeunsensraumalnedsnan? ANENITUANTANANULAY
UivLuuwaLLNuwmmaaﬂmimmimumuaaaqmaﬂ ﬁmlmmLuumimmmavﬂivmumaLLmuwwm
29fMIUIMIdIusUanquman Uszdeulssinnl A bdod 1 [iessnuuaziauenuiuildan
msmmmmLLawﬂivmumaLLmuwsuu'maaau’[mwmmwamumw

ﬂmvﬂiiumimmmmauﬁsumumaLmuwwmammsu3msmumuaammaﬂ ‘WNL‘U‘U
E]EJ’NEN')'W’]EN'THNBﬂ’]i(ﬂ(ﬂ(mEJLLa‘”‘UiuLiJ‘L!NaLLNUW@NUWV]@QQUQ‘UUU%SLUUﬂivIEJ‘U‘ULLa”LUULF"I?@Q@JE{LUﬂ’ﬁ
WWUWW@QQU mmsmﬁl‘u{]mm LLauaﬂammwawaiﬁ]aqaﬂﬁuaaﬂimeuumnm‘uaaaqmaﬂ

AMIZNSTUNSRAALLATUS S UNALNUNRIUY
a9 MIUTINIAILFUANREN



a15Uny

Wi
ﬂ'J‘LW\ o) ‘UVl‘Ln
®. ﬂquaqﬂmmaﬁﬂqﬁﬁﬂmquLLauUT"LNUNaLLNUWWU']V\@QQU
o. 'Nm'ﬂi aﬂﬂsﬂaﬂﬂqﬁmﬂmqmLLauﬂi”LNUNaLLNUWWUWW@Qﬂu
on. Gllu@@TJﬂ'ﬁmﬂﬁ’]l]LLauﬂigLNumaLLNUWW'UTV]@QQU
&. Lﬂiaﬂﬂ@ﬂqim@ﬁqﬂLLa%UiﬁLNUNaLLNUWWU"W]@QQU

3 A B B 9

& UiziasaﬁmaqmiﬁmmuLLazUizLﬁumauwuﬁwmﬁaqau

ATl o N1SANANNLAZUTLNUNG
®. aiﬂmamsmmmLLau‘Uivmuwauwuwmmwaaau Jauuszanod N.A. bdod &
. Lmeqmsmmm’mua“Us“Lmummmuwmmmmu YsuUszunad N.A. o&o& em

41Ul @ WaN1TIATIZINITRARILLAZUSZEUNG
HANSAINTHNNITAAMNLALUSHTLUNAENSAENS

L‘ﬁammaamﬂﬁamwuﬁwmﬁmﬁu oo
b, fanIsRNTAINMIARANLLazUTEHUNAlATING

Lﬁammaamﬁ"aumuﬁwmﬁaqﬁu e
o, ANTIATIELTIUTUILALLTIAAN men

aiﬂwaﬂ’mmmmmimmmmu,awdiwLmuwaLmuwwmmmu b

druil « aguua FodananasUaLausuuy

o. asﬂmamiwwmwamu‘lumwmm ne
. maLauaLLu‘fLumiwmLquwwmwamu‘Luamﬂm o
AMAKUIN

_ paugnssumsaanauasysvdlunaunueadnsudmsaiusiuangaman



I

. 'maﬂ?aaﬂ%mmimmmmuﬂiwmuwmmuwwmwamu

mimmmLLauUiuLuuwaLmuwmumamummmmmm Tasanns Alaaiunsiuud?
'ﬂéﬂ@ﬂﬁﬁ%ﬁumwdﬂmmmﬂi AIRUDILHUNY 1ATINNS RN sEneAiunIANUlATINIg
lemsauntostiy ’mﬂmm’[,ﬂmiﬂﬁuﬂmwamsmim{]’mmw FarnuazUse i uNaLNLIY 1ATINTS
L‘wamawwumamuwlulﬂmLuumit,ﬂums"wmeﬂ,m Lnﬂ{]mmmﬂmﬂm ml@mmmﬂu’maﬂsumﬁlmmu

b.® L‘waLﬂumiawaiumiuimiﬁwmﬁmmmmaﬁﬂmiusmia’;umuaaaqmaﬂ Feazany
mauauaamiﬁﬂmué’ﬂmwﬁwﬁ‘uawmsmu mumﬂsuﬂ‘gﬂmsﬂgumm‘twmu HUszaANS ALY
Uszandna

oo WislnTIUANNANINEINITANHUIUANTE sozaazithmanedifvual’
nan1seLbuu nasnaudan aﬂaiiﬂ’l,umiwmmmmummﬁﬂwlmmwuﬂla

b.o Wiidudeyadmiuissin Ysuuss Lile Yaunngosueen1sAiuaulATINTg
miamaﬂiﬂsamswlumm aa,maavmmmmmlfdumaqaaﬂﬂ']smmia’mmuaaawan

o.¢ WHoNsUREaUAMN AsUSIINIS AU TN BIBIRNTITUTINIE IR LA
DQUVAN

b.& Lwaaiwmwm‘uNﬂmawmmmms‘wamu AunInantieshu Uan vmthdntin
FINTNEIUANE maaaaﬂmﬁmmimumuaaaamaﬂ Favdamansulrnsmndunsnuauey 1A
A4 9 Lﬂu"LUammﬂiuawﬁmw Uiimmaﬂiuaaﬂﬂﬂwmﬂﬂsﬂ,aﬁnuﬂuﬂ5wuwwmamuaaaamaﬂmaamm
munmmmqm

.5 LﬁaaﬂmmtazﬂizLﬁumamﬁ%ﬁumum’m@h%’i@%@sasmmﬁwL%aﬁuaaﬂﬁﬁ’amumu
Ly TasannsAanssuvesdin nee dhesng q Tulaudszunal wA. o&od

o, VUABUNISAAANNLAZUTE sfiuNaLNUN AL o9y
3‘“L‘UEJ‘Uﬂi“ﬂi’ldm%’lﬂlﬂﬂ?’]ﬂ’sEJﬂ’]iﬁ]@WﬂLLNU‘WGLJ‘LHE]\‘Iﬂﬂi‘Uﬂﬂﬁma’m‘ﬂﬁlx‘m‘u Nl beea
waguAludindy 9o e Mmiuadn AniENSUMSAnANLLasUTEEIUHAUNUNRIUN DY Sigunaviing sl
(@) AVAUAWINN 33 slunsRAMULAL U UNALKUT AL
(o) FLIUNTARANULATUTEIUNAWNUNRILN
(o )5’1&1@'1145461LLawLauammLﬁu%ﬂé’mmmsﬁﬂmuLLauUﬁuLﬁuwaLmumeﬁmﬁum
wusmsmamu LwaiwUsmamammauamammamu LavAnAsSUANSHATiosRunSauTaUsEne
wamimmuLLavﬂsvmuwauwuwwumaﬂﬂu’mﬂiwzjwu’tuwamumwluwLﬂmwamaiuawnu
LRSS ETLNaLaTALEANUWSIna 1 wazdesausenmaliidusseznanlideeninanuduiu
I@EJE]EJ"NﬁEJU%ﬁu%ﬁ!ﬂﬂ%ﬂﬂ’lEJINL%EJH%‘LA’J’]MJ‘U@WM@
(@ LLGNGNF]ZUuEJ‘Uﬂ%‘iNﬂ’liiﬁ'ﬁﬁ]ﬂva]\‘l’mLWE]‘U’JEJ‘UQ'UGNTLJW]EJ‘VIL‘Muallﬂ’ii
0.0 ﬂ'ﬁﬂ"lLUUﬂ’]ﬁﬁﬂﬂ’\&lLLauﬂi‘“L&IUNE!LLNUWGNH’W\ENOU
AnurnssUNsEamLLarUsETuNaLALTRILNTEIEY $91UIU ee AU Usznaume
o) dunInaniesduiianiesdudnidon S1U o AY
©) wLmuﬂﬁaufmummwﬂsumﬂumaauﬂmLaaﬂ WU o AU
o) NLL‘V]U‘MU'JEN’IU‘V!Lﬂ‘EJ’J‘U’eNVINU?%W?WBQOUﬂﬂLaE}ﬂ U o AU
&) Fanthdumsusmsidadeniuies $1uu o AU
& Qﬂidﬂmq@ﬁﬁﬁmiﬁmﬁuﬁﬂLﬁaﬂ I b AU



~ o ~

ﬂmuﬂiiﬂﬂ’ﬁﬁﬂﬁmwLL?I:’JUT“LZLI‘UNBLLNUWW‘U’]‘V]'eNﬂ‘u‘ZJ?N’eNﬂﬂ’ﬁUi‘ﬁWia’lu%'}Uaﬂaﬁmaﬂ
ﬁaaﬁ%ﬁuﬂ’ﬁlﬁﬂ’ﬁ@mmmua U3 Lll'LlNaLLNU‘WWH’W]ENQUU?E@’W]ﬂﬂiuﬁ\‘iﬂm’mLLN‘H‘W%J‘U’W]ENQU gl

e. U® ‘UﬂJLWEJﬂ’MUWﬂi’e]ULLU’WﬂQ LLau')ﬁﬂ’ﬁGlﬂ(ﬂ’mLLauUi LNUN@LLNUWWU'\WE}QOU
1agANTAUUANTBU WUIN 38013 LLa“maL’Jaﬂwmmzamumﬂmimmimumuamawaﬂ

©. WWLUUH’ﬁG}G\WWQJLLa“ﬂi“LNUWWU’WIENQUWWﬂi’QULL‘U’J‘VI’N /N3 WA

'
a

NANNUA TmammsamﬂmmmvﬂswLuumalmmaam“ gian
en. swmumaLLauLauam’mmumimnﬂmimmmLLauUi“mumaLquwsumwamu

mawmmsmmumamLuumsmalﬂ
e N1SHUALLINIGLAZASNSNTAAAULAS sUsafiunauruN AT ny

ﬂmwﬂisumimmuua‘"ﬂi%mumaLquwmu'mamwuaﬂmﬂmwWﬁa’aumuaaaamaﬂ
iﬁﬁwummmﬂq%’umw,waLﬂumiﬂ’muﬂLmeaLLamﬁmimmumimmmLLauﬂsmumaLmuwwm
J04AMTUSINIAIFUANLAN il

(@) M3tmuAIngUsTaRazIaUUANIIRAALLaEUSY fiuna MIRRMNENSAEnS
LalasensiitensiauTiosiu %LimmLuumiﬂmeﬂLLauifmsamauamm’lmqmsmummmm
fnqusvasdnaneyls fimssvuamsaanuwazUssiiunaliviseld (sumlﬂmnmﬁmwummﬂm KPIs)
mmwumbLLmumwmmwumm’Lm TasugSuiinueu Tasidugldnanmsinniy Fusu mniufnenin
Eﬂﬂjmwamimﬂmmhﬂﬁuﬁsvimuamali dlela doyandn 9 mmaqmiﬂaavis Fosnslvisneaunasgnals
maLauaLLuviumsmmmaamalﬁ smmsﬂnmmnanmﬂmﬁaumwmuavmaaqmmLmewaﬁlmm
m‘wumﬂmmam“mﬂLLauﬂJaULW’Lumimmu

(6) MuHLAAALAzUSHTUNE IsIngUITasALas $YDULUA MUNTTANRINIUIN
9 (o ) JAiAseY udTsuTeaziSen Fasyneuiie Ussiaunan 9 Ao 'mszuaaﬂmﬁmmmmamma
nanfiudoya Fmsfususiudeya wazdSnsiAnzvideya aamuuaﬁwLﬂiaqmammu’lmmvLUuLLUU
funnwalnsoLuUasUY mwuﬂmsmaaquavﬂsumqmem

(en) mmumw&aﬂgummuLLmuwwumamu LUumimLuumsmmmﬂizamLLaU
Suneuitldsmuald maqammwmaqmﬂwuu fio TOUAINUNAIAN ) Sethy wsfagaunuiaunviesdu
IqmaulmsuamawmmmwLwaﬂmﬂmu meiumﬂimmlmuaanmaammmwmumwimmwum
s 3muusuiauiosdu

(€ MmyBasIzvdeya L‘UumiaLmﬁmmmmﬂizammaqmimmmmmmlumav
Tasamsmusad aditvnly Imamﬂmﬁmsmqamwumu WU Msuastiy Ardesas Auade AToUY
1AsgIU S Wusu YTl MATIZILUL Matrix MInssaussuiisy msdiey Flow Chart
MIUAAIUNUNIWNUIN (Gantt Chart) Wieen3ldvae 9 J2UszneufumumNLIINE AL TR
| (@) 3’1amumuLLUULquwwm‘maammﬂumsswmm‘wLﬂwuaamw 1PUTIENUNULUY
el AT AT sEY el MITEuRanIsAnn KL Tassnnmils q enalivenednuasild
Gl’]llﬂ']’]llL‘Wlﬂuﬂll“U@Q@Qﬂﬂ??UﬁW"liﬁ'}uquaﬂaﬁL‘VTaﬂ Iuﬂﬂﬁwmuwamsmmmaﬂﬂiamimawauwuswmu
L‘UQLV]ﬂuﬂﬂﬁ”ﬂ@Uﬂ'ﬁﬂﬂlﬂ ﬂ'lqllLﬂu&lq‘llax‘iiﬂﬁx‘iﬂqi‘ﬂﬁ]u@ﬂﬁqmiﬁﬂﬁi"d')mﬂﬂi‘”aﬂﬂLLﬁ“ﬂi“’IU‘UUVIﬂ'\@?'ﬁ“’IﬂiU
INAIRANIY m%ﬂi’mg‘l,umuw b wavduil o



~ @~

(o) TNBNUNS ﬂmzﬂisumﬁammmmxﬂszLﬁuwaLqumeﬁmﬁuﬂm’mmau,az
LauammLﬁu%ﬂﬁmﬂmiaﬂmmmuUssLiumaLquﬁwm‘umaaﬁﬂ'\iu%msdquﬁwaaqmmén siaﬁliu‘%wws
o Lwa”lwmmmiwamuLauamaamwammm“ﬂm ﬂiiumiﬁ’muﬂﬁaqﬁumaaaaﬁmiu%imehuﬁ'ma
aaqmaﬂ Imaamauaaﬂa~‘v1u<1ﬂsqmEﬂ,umauﬁmmmaamﬂ

(o) mmuﬁlaaaami mimLauaLwa’LmﬂmmiL“dasjuu:daa USuuss wiladin vidaann
ﬂmznsi:umsE‘mmmLLa~1J'5~LuumaLmuwmuwmaqﬂmimmimumuamaqmaﬂ mawmmmamiamu
Srunaludiin nas desng 6']1@3U51mmasﬂumamuaaa #9nn3 LwaLLﬁlﬂJi’Jmmﬂmmﬂs"mmuaiﬂ
"'lj\ia’]ﬁ]ﬂi”ﬂ’ﬂﬂEJGINVI%EJLﬂ‘u@‘é’]EN’]‘L!GHEJHWEJUQﬂUUEU“U’IﬂIWHMﬂ’J’lZJL%NW%GNG\@QU?%??V]@QQM

. N1551BUHANITANANLAZUTE SRR UN AU DIAY

AtEAISUNNSAAMINLAZUSE L:uumaLmuwwuwaaaaﬂmsusmsaaumuaaaqmaﬂ
uawmwmmumsmamumaua%auammmu smlmmmmwmmmavﬂsvLmumaLLmuwwmma
ﬁuamswamu Lwa’mmusmsmaaamauamaammamuuavﬂmuﬂisumiwmmwamwﬂamﬂmimmi
mumuaaaamaﬂ Iﬂaamauaaﬂawmﬂsemsf[,umauﬁumﬂmawﬂﬂ

mﬁmamwa/{fumumﬁmamm

: Uszmemanys
SR ;}’ummfoaﬁu darinbzmn a",wmﬂu

- @ousunnyg

AWZNITHUNTI

Aanunazliziiuag

\ﬂ\ll‘

o
HUHIAN

D A T i <

i duimiafostu wrua

< < - 4 v
Aiod wna S un T Euoa T AUod A Funs I uruna ST

. Lﬂ%iaaﬁamsﬁmmmmsﬂszsﬁuwaLmuﬁﬁumﬁaeﬁ'u
itasionsianunasysyliunaunuimuviesiu (Monitoring and evaluation
tools for local development plans) Hhudaves a0 aﬂﬂsmmamﬂumﬁmiwamuﬂﬁmmimmu
LarUssiukaunuianesRnsUIsdsvanguman ldlunsiiudeyansfinniuwe SuvidlaenIs
finsandenidiasosionas mﬂumﬁmswﬂm“ﬂssum'immmml,auﬂﬁumuwaLLmuwwmmmulmﬂﬂaiNhLwa
Iﬁumsaﬂmm}aws&ﬁuwa W wuvEsua I ATiEuAR 1esdILUsTINMAY waz IS s uwagvise
TagnsasaatesiensinmuuarUssfiunaunuiaviosiu lén wuuasuaa (Questionnaires)
LLUUﬁNﬂ’l‘t'}i:fl (Interview) waswuudananised (Observation) {Wudu Tnsonduanniudinald
gunanhil msﬁwaiaaﬁmsu‘%miéauﬁwaaqqmﬁﬂ samﬁqé’ﬁdaulé’lﬁU‘Luﬁm?\'usmﬁu’aLﬂmeﬁmmmu
wuushe q g vusturiemstlunaasddiiieusuusuiloudy Jaiuedesilomsinnuues )
UszilunaunuianioduluFlunsufiinusiedonmaauy dufiunsdsanasiudeys
Anszideyn agudeyaniuaiuioly )



~ & ~

NIYULAS u,u'm'\ﬂumsmmmazﬂi%uuwal,muw@uu’mamu
ﬂmzﬂiium’mmmuLLasﬂimuwaLquwwmwamusuaqammﬁmmimumuaaaqmaﬂ

SuansaukazuIslunsAnA LAz UTERIUNG il
o, fVUANTOULIAN (Time & Time Frame) ) IngANNUANTBUTEEZLIAY il
©.0 Uiymmmvmium'immmmazﬂsvLuumaLquwwmwamwaamﬂma
(" fhuanueilaes asJ wWoelay o A
‘ ®. asﬂwamimmmuauﬂswmumamﬂLLa‘vaiUmwmmaaﬂwmummmq
®.m iwmuwauaumuammmuszml@mﬂmimmmauﬂﬁumumaLmuwmm
mawusmwamumaﬂumwumm Lwa’mmusmiwamuLauaaﬂwamu/ﬂmzﬂimmswwmwamu
aeluszozandifu
. ANUAanAasd (Relevance) uJummaamaawaamamam URUANU 1ATINTT
(NS ONANEAR) wlﬂmwumsuummmaamﬂamLLa‘vm"LiJm‘wuﬂmmaWﬂusumaaﬂmsmmimumuaaaamaﬂ
o, ANUWIBaNe (Adequacy) mmuﬂmwawnsmmm’]imuumimmmu,av
Useifiunaussnousie Ay [y Yae gunsel Lﬂiaaua’LumsUgummmmﬂamwlmamLmaquawuamsq
’Luammammimumuaaaqmaﬂ AU{URU
< auinnth (Progress) NBUYBIANUATIVI ALY 1ASINN5HN9 9 9IRINTIYAT
Mdulasanistuseu ¢ ¥ Salaanapslauussanauay ‘Vlmuu'ﬂmqmiwmamaqmﬂﬂwﬂummwmum
&, Uszansnw (Efficiency) Hunsinenuuarussiiunaauduiusiuse mwwamam
vﬁamavﬂmmmﬂumwmﬂimﬂmiﬁumiwwmwaqawuaamﬂmimmimumwaaaqman Feanunsadn
Tolu@aUTan BuIn ANNY R Suau szenan Wudy
o, Usyanswa (Effectiveness) L‘duwawlm7ﬂﬂ'ﬁuammwm’mLﬂmwaawml,aumamam
(Outcome and Output) ma’mwia’mlé’ﬂumﬂimmLLaumﬂmmwmmmlmawuLsumzum‘w Favadu
ﬂ'ﬂll‘Wx‘iW@IQWi@E‘ix‘l‘V]‘U5u°UW°UU‘UU‘UEJUW§EJﬂ’T§3Jﬂ’J’]3Jﬂ‘U Wi
mwummfmwmnLﬂsﬂvwamwLmaaumammmLLauﬂiuLmumaummmLUum ¥ADY
3mmsﬁamwmaamaaaaﬂmsmmimumuaaqamaﬂ WQIH?&@UV%UWULL&uiuﬂ‘UG’ﬂ‘Ua WATDIATINDY
gunauavianinme stwdﬂﬁmmé’uﬁuﬁ‘LLazﬂﬁé’uﬁuﬂuL%amsﬁ’@umﬁaaﬁw,wuaqﬁnmaai’wﬁfwﬁa’sﬁ’u
sudgu 52lunnsinanauasUseiiunauAUN T sDY
ﬂmzﬂﬁumsaﬂmuLLaziJisLﬁuwaLmuﬁwmﬁmﬁwaqmﬁmiu‘%msﬁ'suﬁwaaqqmﬁﬂ
fvuaszideu F5lumsinnuuazUseiiung ol
o sudevlunmsinmuuazUsediunamuianu seleuislunisinmuuasUseiiung
flnsfUsznoulvg o fiddy @ Usenns Ae
0.0 JiU13IMANMULAZUSTEIUNG
oo 1A58le
®.en NITUITVIAITNTA <)
. AlUNTARALLAZUTZLTIUNALNUARIUN
b.6 NN5OINLUUNNSANAINLAZUTELIUNE nseeNLUULiENISAnmLILAY
'Ui“’L@J‘HNaLLN'U‘WGJ,JU’TNL{]’lWNWEJLW@lNG]E]U‘UiUVWﬂ’TﬁG]GWY]lILL@%U?uLMUNﬁI@E]EJWQG]EQ‘U?“L@‘U ’EJS‘U']EJ‘VﬁEJ
mmummwuwﬂaﬂﬂiﬂmmwamawwmwamumuLﬂﬂmulﬂ



S

blo MIAT (survey) Wumsnunudeyanntuiinsensdeuiifuinuey

1Asansanvilanan vﬁam’-ﬂLﬁuﬁagaﬁﬂmzﬂﬁimmsammuu.a::'dizLﬁumaﬁammﬁ’uﬁﬂ (record)
dunm (observe) w3ein (measurement) TneanuznssunsiamuLasUssfiunavsduiunshuiui
Mniiiduifendes iwihil yaainsvesesdmsuimsdusuanguvantudeyaiifogaus i
woRnssu Awsaens dednwldlaeisnsdaunauazanunsatalsl

svumeasesdiefldlunisfnmunasyssifiunaunuianiio sy

AnEnssUMIAnMuLarUsTiunauNLTRL o uresefnsuT s i uangaman
fvuaadesiefildlunsinmuuasdsuduna il

®. MINAEBULAYATIN (Tests & Measurements) T3n13HagThmmadeULas aHa
diagszfunsasuntas Fsafauuunageusieg nissudumsufofou uazuuamanisiaasld
insesdiolalumanaasuuaznsiatudulumunnuminyauvedassmsiauiosdu 1wy nmedasy
uaznTInlAsIN1sneadsauuAsunIalEsLwan vldnsegeunaznisinegnsls) lasenisdanisuaedu
Mdugande (agldnsmageutaznisinagials) Imamiﬁ’mmLmﬁaﬁsuif&azgﬁﬁ@yzyﬁﬁaqﬁ'u (azlY
mMinageuLaymTinogsls) usu

b. mMsdunwel (interviews) enaidun1sdunuaifen vionguals msduntval
Wumsdudunn ;Eﬁdaun,ﬁ'm%’aq ;Elé]"i”umaﬂizmﬁmmLﬁ'wﬁaqLLazlﬁ%’UNaﬂssm‘luizé’u’Lm Toevily
nMsdumuaignius eanilu b Uszian Ae Asdunweinuufunianvieiamenns (formal or semi-
formal interview) @slduuudunwaliuuillaseadna (structure interviews) Aufunisdunival uas
msdunwaiuuulidumenis (informal interview) dsadnee flumswaaunueg e liingines
Linsensaludunou

. M3&anm (Observations) AnEnssUNSARRLasUszlunauNLimuTiosiy 19
é’l’ﬂmmLﬁmﬂ'}@d’lﬁﬁé’uﬁmaﬂisﬁuﬁ’umiﬁwmﬁmﬁu‘uaamﬁﬂﬂiu’%midawﬁ”maaqamﬁﬂ gnstunnms
006 BuIluMsdeng wasmruansAduNTENNe (o) MIdunawuUliaIusu (Participant
observation) {uisnsdanafinuenssunsismunasyssfiunardn U@ insauiuussrsnmilunin
vieshyana yuvy fifanssusauiu (o) mdanauuylsifidiusau (Non-participant observation) w5en1s
Funalaenss (Direct observation) Wunsdang TuindnwueNIINIEnmN
Tassadhauazaduiusveslaulfidsluasdnmsudmsdiuduanganan

< M3d199 (surveys) Tufiimneds msdrsrafioUssifiuam@nsiu msiul
viauad anufianels anudndu amdesmsvesUszruludiuanuesdes ssAnsuImsdILIUANg
WA ALENISUMSAnMULazUSEIuNALEUTAILIDIANSUSIsAUsuangewan aelinisTuinn1sd1sa
wazirmamsdrraliilundngiu

& 19nas (Documents) NMsAnn LA UssIiiuNagnsAmansuazlnssnsiaudndu
ognsbetardadldionans Suduenansiierdesfiugnsmansnisiaun Ygmeanudeanisvesyssvy
Tuifesiu aunmuastiym wamnisudladgmiviouumnisiau sassaudsvacd dndwming
nagns wnuy wandnuielasams Jderrivesesinisuimsdiushuanganan



~ ) ~

¢. UsglevivasnishinmauuazUssfiunaunuiamuifiashy

msfanuuazsuliunafisslenifiddy fo mahlvlfusladameg 9 SENINA LY
lasems semanfetilUlidmiunawumsdmiunuiaumisduluouan Usslemisg q uendu
viadelsiil

€o lAvsuisaounnuaraoumsaleing q gesmstavhusuiawieduwaznssudunis
nulasams FegilismsufuRdudumsivumaienty

&lo lamsuiision Jaide deunnsewing q rasnuiedefivhliunuiamuyiosnunas
msshidunmmalassmsianmiestiulidgm vliaunsaudlaldvnge asatmaneesgrsiuviae sl
Tagiuuazainnn

&an Frelvimsldvinennseing q inanuusendn duanliideussle Usevdanm
sulszina uasninennslumssifiulassnswauviosiy

&< annmafiusu Anseideyaniis 4 ARmfuseazden mudems anmUgmeng <)
fasthldmhidulasmaileian o e auslrssnstudsadiivietoyaiiiuss oilsldsurmudete
UarMsEoLTUNNUTEY WU Jilduliide mhsnunens $§amne asAngmng 9

&.& nsvfuliufTRnumasifedesiumsiauvesdiu msdailasinsuasiuinveu
Tasems faudrilnsewiiimusulinveunasnseieiofulumsufily naensuuiulgmeasiomiiom
Toyalmlutlagtueue

&o Miade dams fuimsiteddiu Udameua sesUdawmeaua fuimssesudin
NEMIUMINBY YBIBIANSUIMITAIUTUANRIWEN dansaiItade 5@m€1éﬁ’@&h@m¢’f@q Fonau Sanu )
fnalumsiannviesiuliaenndesivanmanudusiuazmusiunaning uenanidenansasmun
1nsM3ee o dwsumsusulsaudlasaztdesturmsiananiiasiotuls

& ylinshiadng 9 vesyaanslussinisuimsarwshuangunanusiazau usazdnin
nos
fimumenndasiu Ussaumsinuliiduesisinvemhenu sliidwanevesesdnsusmsaiusiiva
aquvdn faanudsamuthminewdn Sanuaenadesaziinusedvsmnuasyseavina

& dnsninwnaunvenurian st dulUmuingUssasruadasins Aanssy
fina 9 uazUsemaufianeladioldsunsuinig



47UN o
ASAAAIUKAZUSSIUNE

o. #gUnaNsAnAULATUssRunauAuRAILTD IRy TauUssuna .. meoe

UrgsAERSMsimYeesinsaduuanguvindusugrsmansitmuaszes
Ve & U (1A, bdoe - b&od) mmmmuwwmmwmLLauamuwmwuﬂwamam UAZULINNNTT
fiannBauansdidoia Whsvasd fin Audmans NAgVS uavnduvnagmsmans onswan
luswnan lavaenadondenlofugnsenansvin unuifaunasugiouasdenuusieand WHUNRILUINGY
Jmin unuiladma grsmansmsinunvesesdnsunasesdiuiesiuluundonin uasunugoy
AUangLNan

0.0 WHLENSAERINSWAILIBIANITUTTISEIudUangaman

el (Vision)

“fiuatineg mugmsne wisghothwh lifleneianiin dandenliiduiy Ussn

Aeiaun ogamdniivi YasUssanaudus”

Eg‘VIﬁﬂ']ﬁGl% (Stategic Issues)

gnsenansil o M ulasEd g

gnoransi o nsruudaiaSuAma M

gVoransil e nsRLsuNsIRsTsuTy ey wazmssnwmuasUGEUos

ENSAANST & NMIAIFIUNTIeUHY N3ANETUNIAW WISTENTIURAYANTYIDNTE)

EMSAAnIT & MSWAUIRIIUMTUIMIIANMSUaNTOYSNENSNEINTSTIUTRUAL
Aawnden

goFnansA o msianndufals Saussa wesgityaiesin

gnsansil o meauduuImssansiuideds

wWhusezasa (Goal)

o. lssasefiugiu wazassyUlng assaunisliuinsgu

0. Uszmnvuflnuam@inia fnfdusumsdsaniidundeionaueds

an. TanasmslunistesiusazussimansisustludinuasnindduvesUsenoudia
Usedndaw

< WnuazlemulaiunsinwiSeuiedshiuasiannm

¢ Msildunuvesussrrunnaadiulufanssunisinuivesesrnmsusmsdiu
fua

. NINYINTTITUYFAUAY aaLmaaulmumiammamwLLayléiniquuamammuau

o. ﬂ’]'ﬁ‘WGlJU'TWUVWI'&NL'VIEJ')LLa‘“L‘UEJiJIENLL‘VTaQV]ENL'VIEJ'J ﬂ’]S‘UEJ']EJGY)W'NLFTﬁU%ﬂQﬂWEJIU

fua Yszanuiimadenlunsusznauen@n nMsainisayu



¥

7230 (KPIs)

®. :ﬁ’ﬂmuﬂ%’:}L%auﬁlé’%’ummﬁzmnLLasmwﬁwﬁﬁzwmmsagﬂhﬂ a151304Un"3

0. fevazvenminy/auay Tldumsysnnnsmsdaiuuiauiesiiu smuwuama
Use9133

. Sovazvansuidymnisdaau

. $evazvaufinuasienyuiisumsAnwnaTay

. Sovazaadlasan ALY/ AanssudnIsus T ANTINUMaNs ISR UG

 Swuaeillasams / ﬁaﬂismﬁamsmg%’méw%’wsnﬂssaimnmas?amé’am

Sovaviliivtuvessgldvesniadon w‘%a‘wu’aaqsﬁaﬁtﬁﬂmﬂmié’fﬂiﬂsqms/ﬁ%ﬂiim

3 U fe A 3

NNSYIDTEN

Atnang (Target)

o. Uszprmuldlfidunsruunauiiinnss i vaonst

0. Ussrnuulinunminiingy

o Ussrvuiimnuvaensieluiiinuazvsndau

< MsANNAITAMA MLAZNASEI wazinnsiSeuseiilos

& Ussryuldsinfanssuduaduussnd Yausssy msvieadien Amuasifunuinms
Yoevioshu

o. Buandeuuasninensssumaldsunsituguaseyng

o. Usemnvuilvinwelunisussnovandnsunens

nagns (Strategy)

Wenlesszuumnnauuazimulassaiaiugiu

- mllumsdaasuwasunladgpmansisagy duaSudunisin

. duaufanssuiiaeeuduiusinvesanntunseunsa

. duetu aduayumsiing

Cdualy aduayunsyuIunsidINsInveInIAUTE Y
-wmsmslumseudndninennssssumiuazdaneden uasmsuimsinnisveyaron

B U A 83 G 9

. dedSufavy TausssY NNsALaznIsvisaneIntelusiiua

= s oy .
IABUNNYNFAEAT (Positioning)
o. Hszvuassallaa faansediueanuazan uazsessunsiasyiula msidng

Y
deAdlas LagNISVEBAIVNALATYEAT
. dnamainunsidugruvdniiannsasessuingaasegiala
o, Wudsnuiifinanusn anuaind 1Beems trewmdedetunasiu



~ 0 ~

o.8 lasanswauia sy

BUR.OQUMAN ladnvhunuensaanimsvawazwEuiann € U (e beoe - b&oe)
nunszuunsitydlilussdeunsemamelne Tnssumsiidiusinesyssesy wy nsdanit
Usgwan n1susygunssumsyuey Wesuilsdymuasanudesmsriviaswewssrauluiivd nauiun
amwﬂmqmimawmmwuw misﬂlf’ﬂmmuwwm ¢ Iﬂ&ﬁiﬂiﬁﬂ’l/‘ﬂﬁ]ymLUUﬂ’]ﬁGl’]ﬁJLLNuWGAJUWIENﬂu
WA & - b&o& (ANl N.A. bebe) LLawﬂlmmLuumﬁm m‘u/

1ATINIIAUHLRAIL AIUNI5939
gNSANENS 1Y F1UIURY U 1UIURY
LGk TAsen1s
®. YNTANANTNITHAIL oos) beld,dee,&oo - .
sulassairefiugu 4
. gNsAERINITRILIAUELESY o) &,&0&,000 o o&lo,meen
ANNT I
o gNSAANSNIRALEIUA1TA o am&o00 | - -
seilguYuYY A wazmssnw
AINAIUISBUS DY
<& gNEAANINITRAILIAIUNS © 00,000 - -
THUNY MIAUATUN TV
WAvNITILATNNeNTiE)
& gnsAmansNIsAUAISUSY| o &o,000 - -
Insuagmsousng
NINYINTFIINV ALY
Aaundau
. gnsmansnITRIIUAaUY ®0 €o&,000 - -
TUUTIIU LLazgﬁ{Jagwwﬁaaﬁu
o, qwamam%msﬁmmﬁmms Y o&,mal®,000 ® 0O, OE&
Umsdansthudiosdia
PIPEY béle beéd,xe0,&00 < cbe,bEc

7

oo HANITANTUUALRUNRILITDIY Teuuseann w.a. eebe @ wsulasinig
Wemsimwvieadunldliidnrssulsvsnauaglailddiiuns)

gNSAENS 17U RIS
lpsens
o. gysenansm i lasEdaiugu @00 brld,dee,&oo
lb. gnsrnan iMIadLaSuANN NI ae &g Dol
o, gNsANERSNITRAILIAUNSInIs DTy ey o 000

LAZMISNIANEIUS8USaE
& YNFANERNINITARIUITIUNITINUNUY NSELESY 5} ©00,000

M3aU WIAlTeNITULAEN1TVIDUTY?




& gyemansnIsiafumsuimsinmsuasmssying o b&o,000
NSNENSESIUMALATAWIndDY
o. gnsmansn1sianuAaUs Jamussey uas ®0 <o&,000
pitayaviosiu
o, gNSAERSNTRAIIAIUNMSUIMsIamsthudesdia
e o€ bolb cIed
3 e B, 0GR, GEe

Yo.& HaNSANIUNUANLHUNAILYTDIRY Veuuszana w.a. bene (asinsiiens
Wi vssdunitninesulssnauaslgsidunsasa)

YNSANENS FolAsen1sauuAL Wvane (wandnvaslasinis) | suuszanamy tndne
Jatayeln

gnorans | lessmsbivinisujdfinimssuy | @wihiiugiinmsdiwaniau DER,G00 vob,co0
MR nsunmdaniduidasiy iy UM o0 AY

fuduedy | UdRnisamau e (FR)

AuAMTIn | asimsuimsdsiuangauvan

gnsenans | lassnslneusuduaduendn nauans wuthu dgeeny giinis n&,000 e, caten
SR Auanqundn fnoglonanie derunazUszvy

AudLEsy Tushuanganan

AMMNT I

grornans | Tassmsfimgudsinundndn | intiheuasduneseslugudiaun 0&,000 o&,000
MIRRIUY nqunanduRus Winidn 1is o qug $117u eoco AU

AnudEsy

AMNNTIN

gNSANENS Imams‘ﬂna‘usmLtazﬁﬂmqmu ﬁ?ﬂiﬂsqnwsﬂﬂauamLLazﬁanmu oo, o&o oo, b&e
ASHRILA Tunguims aundan aun. WUAEUIS aundan aun.

Funns wilnvdusua gninsdszdn | wilaudwshua gndnedsesh

e wilnudwavgihguyy wilnnusazdigu

T 11U o AT

thudlesiia

59U «co,&do <06, 5%
n1suszdiunan syiuauwauiseduluufURludedsunu
Tassnswawn | $iwuiy Wi
YNSAENS UHLY fifiumseie | fidudumsese a3 witeldnatis
@Fwulasainig) (um) (HanEnvaalATINIg)

YISAARTNIAAIL | WHWUEANS A ® Solo,coo | Wmihiiufiamsinaniau
PUALASLANN WU o0 AU

Pin




Tasan1svinun g
: dmchet il ?'n:';uwun - Wwane
gNSAENS UL el auliun1sese nlivsuiBolduasie
e (um) (Wandnvadlasans)
gNsAANsSnIs wnuUFAY ® meaaan | NAUARS withy §geeny §ims dresTentanms
WawuduESy | aunsey deruuarUszyivy
AN lushuangqandn
YNSANENINTS WHUTUAEYD ® o000 | WninFeuuazduneseslugudiaundngn i o
Wwsuduay | Yausssa uay AU 31U eco AU
R Tunnis
gNSAEnNsNIg UHLUUSINS U ® OO, DEE émﬂsaﬂws?lnaUsuLtaxﬁﬂm@mulﬁm@u%ms
HAUIAIUNTS il aun%an1 oun. wilnawdushua gninsusedn
UIMsInns winnudnuavgihguyy
thuidiesiid 1 @ A
59 < <065

a o 5 4 a a wva a
MsUssBiunan swswiauviesiuluuualudwmanm

Tassmswawn | Sruudui Wwiang HaRldsuTiwiedeiiAnty
YNSANENS UNUY fidudumsade | udunsese il ovizeldnasse A wung
@uulasins) (um) (HanAnvaslaTans)

gNSAANINIg UNULY ® sob,coo | WmthiigdRnsddnaniau o. imsanusalasinsuazms

WA 15150 W 00 AU TEmsiisaiios

duaSuAmunn wUsymvulizuuinig

Fin mMsunvdanidunauds
Tsmenuna maen o T2l
o Uszmnouilidutiegnidy
wagUszaug Ui lasuudns
fifanasguegeviuriei
canmugaidiouaran
AliTedifntuiasamenay
Ioila
eUsrmvuiindnuseiuis
maaendoidoions
Wutheanduuazg v

gVsAanIn1g | wnuuday ® o, | Nduans it dgeeny dinns nawans usitu dgeeny §f

Wy auAsIzi dneslonavng fnuuasyssnuu #ins greglomanisdeay

duasuAmn Tuhuanquwdn uwazUszmIuTIEIUa

Tin oqavdnlasunswan
fineam

gNSAERSNNT | WHUUANEUD ® o&ooo | wniniSsunasiunasesluguivinnn | windnlugudimuningn

WA TNUSTIU Uae Winidn s o Aug $119 e00 AU fiannmsiadeulynemuie

duaSuamnw | dunuins

i




~ G6n ~

Tassmsiawn | Srwoului Wwmiang vy o o d
; Fler e ol Rurh it nanldsusswisoRed
gNSAENS WUy [9Aliumsese | aflumsase nldasaitaldnasss a &
- £ Wadunnidwang
@waulasaims)|  (uw) (WanAnvalasinig)
gVSANARIMT | WHWY ® ool | InlAsimsineusuuasAnuguuliua | aifuims yeansld
Waudums | Uimsounly JUIMS anBam sun. wiud | esdmnudiuama
UIMsinnis s gnitsussdmiinouhasdih | dudslumstan
Uruileadia YUY T @ ASY Vioady

o. WuWNN1sRanIMazUssiliunaunuRaiosiu Teudseana WA, wese
o.0 NMSAMNLALUSZINUNAYNSANERS
0.6.0 ANNTUNUSTENTIUNUNAILITZAUNNAIA
ssAmMsUIMsdiuiuangunan It mungnsmandmsiaunlvianudenles
TuunuiRuLAsYgiauasdInusEiuImnIa Usenaudie grsmansei wo U wuinuiasushauag
ALY AUl oo grsmansdmin grsmaninstauvesesinsunasesdundulun Tt
1

e

o) gnsAansnsWaduTATIEsNugIUTesesinsUSIsdusUa
ngumén dauaenndesiugnsmanseni o U léud gnsmanddunisasremuanmsalunsussdu
aonAdestuLNUTmU ATV U dsRLURR aluR elo gNSANARTT o mﬁﬂ’muﬂﬂﬁqa%ﬂﬁugmuaz
szuuladadind %aﬁmu@iﬁmﬁmsu%msa"ms‘ffmaaqqmﬁﬂﬁ'}Lﬁuﬂﬁ‘luﬁaﬁwulmaa'%ﬁqﬁyugm
assgUlnauazanstsepunising 4 Seaesndesiugnsmanidaniayisug Mdsuumduthussasdn
Wugudnanemsvisadistensersssuven fmnnsglan wagmsiaAsugiamelffugueinHEn
AudinunsUaend mugnsiansii o Muaswgie Geesimsuimsdusuangandn Wifwuald
yMsANanveIaIAMsUTM s uanguvan gnsransil e gnsenansmiaudlasEsiug
sonndeadenlesiulszifiugnsmanssineg dand

n) gNSAHAAINITRAIUIAILAUANTINVBIDIANSUTINIEIUFIUADAUMAN
firuaenadosiugnsenanse1f bo U oA evsmanidhueanusiung uasgrsaanidunisiamn
uazlasuasnAnenmvinensuywd denadosunsuTRLLASYERILALdILUIYR ATUTl ob
YMSAMARST @ mm%maﬁ”'mmmﬁumLMW’]@LﬁamsﬁﬁumﬂizL%ﬂ@jﬂ'g’mﬁ@ﬁ"mazﬁ’a@u Farmualyi
swrmsumsdiushuangaman sidumsluidesnising assug masdestunazussimansisate
Alanfuman Aaus Sausssy Ussnd finuaztuninnis Sadenadesiugnsmansiminyisud
gsFnansil o sudienuazaanmdin Seldtmundutihvssasd ausudiiaanmidinia duas
faBu vufiugmunnumeies Feosrmsumsausuangandnldmuslignsaansveteadnisums
dusuanqunan gnsmansil b grseaninsimuduaunndindenadendouloauyssiu
gNTANENTHY) AN

) YNSANFATNITNMUIAIUNTIATLTEUYNYY FIAN UAZNI55NYIAIIUEIY
Seudes grsenansnsWiL grsemans 7 s YesesAmsUIMsdsuanqunin damudenadesiiu
gnsAEansvi bo U lauA gnsAanisnunisadeanuaiunsalunisuaadiy gnseanseunsiauiway
AT RANEAMMINGINTUYYE UasgNsransyAnuNIaselenIauazAENNIANINEIAY
sonAdesfuLnuinLLATYgRuaT SR atufl o THUA gvsmansiunsiasuasauagns



Minundnenmuayed gnsmansnisaiunnudusssuazanmuvdendludsen gnsenaninsadng
ALl aAsygiauazutdul fog e iy uazgnsAansmsiaulassa1siuguuayssuy
la3adind aamaamuawﬁmammiwwuwaqmﬂﬂiﬂﬂﬂima’gumaqaulummmmmmim ENSANAnIT o
Wonheguaznmunnaiindia mm’]’lmuaaﬂ% o) Ussrnuilaninndinig nifutumednuiiduuds
WG‘W’IW‘ULENIW ) svmﬁuuummmumLLavaaﬂmmvﬁmuastamaa m) nnuazieMulasumsAny L
a&mmmuaummmw <) Usswuilgunmeifuasdsdu &) miww‘uﬂﬂ3aaiwawu§1u1ﬁlﬂmﬂm3ﬁﬁuLLa°'
yhila o) nsdnaSuuazaiuayulumseyineilun Aausausssy adauseing 3333 gty wiesdu
niwensossiAuazAadenluosuliianudiy o) aisdsrunasiasugnag sl duug

<. amsmﬂmmswmmmumsfmuwu NTELETUNITANMNU WIYENIIULAL
nsviaadied gvseansnsiamL gvsenans 7 « YBIBIANTUTINIAIUBDquMEn Dimnuaenndes
Augnsmansni wo U ldun grsmanddhunsaiuaruausalunisudedu gnsemanssunisimm
uaglasuasNAnenmMVNeINSUY Y uasgmsAmansuRmunsaislonanas LN AL
aenndBafuLIuiR AT gTaUAzdIRILAR aUfl ol THUA grsmanifunmsasuaiouasns
simundneamyuuyed grsmansnmsaanmndusssunazananumd eudluden gNSANANINITAS
anuduudomamsvgiauazudeduliognadsdy uazgnsman smsianlasasiuguwazsyuy
laafind aanndasiugrsmaninmsfamndamiay3sud gnsmans 7 o fuasvgia Saliduszadly
%’awi’mu‘%%’métﬂumuéﬂawmsviauﬁ"mmsa 5350793 Mwmnsgulan uasnisimuAsygianiele
wumumaqmimamaummwmﬁaamm LLauaamﬂaaaﬂuawﬁmamsmiwwuwmamﬂsﬂﬂﬂsaaa’;ummu
Iummqm@miim gnsmaniil o Wenoguazamnmdiadia sulithusvasdly o) ) Usgnyulnninw
Tinie Tgidusumedinuiidundeionmuesld v) Usssmuinnusunuasdindiauasmidouos o)
WnuagiemauldsunsinuiSeudediniuasinuam € Ussrvullavaneiinuassedu © ms
wmuﬂﬂiqaswwumﬂﬂmmmi»ﬁmLLa‘"mm o) msduasunavatiuayuluniseyinsiluy Aads Tanusssu
M3nUsne 383 Rgyaviosiu m‘weﬂﬂiﬁi'ﬁmmLLawaqLL’maauiuwamﬂmmmmEJ‘u o) @319
duuaziAsygiagusnliduuds

& EJ‘VIﬁﬁ']ﬁG]iﬂ’ﬁwwu’]muﬂ’]iUi‘Wﬁﬁ)Glﬂ’]iLL’s‘i“’ﬂ’]iBUﬁﬂﬂwi‘WfJ']ﬂiﬁi‘JﬂJ‘U"lGl
uazdauandon grsmansnsiaw grsenans 7 ¢ YRIIAMTUIIMSAIUMUaDguUMEn SAuaenades
fugnsemaninn bo U ldun gnsranssunsasinsiiulauununmieidudssivduindon
donndeiuuuTRULATYgRIArdILLAIYR aTUTl eb gnsmansil @ msdulaiiduiinstu
AunndeuitensWanniidau Sewusliosdnmsuimsdusuaagandn sudunstudes
ninenssssuvAuardwindon Ssaanndeatugnsmansdaiayisud evsenansi m duninens
sssuvAuazdwandon Aldtmundutiszasi niwenssssuriadassatinuasduinsde
Auwndey

5. gnsenansmsiauduAaUs Yausssu uazgiidyqy ey grsmaninis
Wi gnsmans 7 o vesesimsumsdiusuanganin fianuaenndeeiugnsmansyi wo U leaun
ENSANANTANUNITATNAINAINNTOLUNITUUITY EnSAmEanIMUNMITAILILAZIASNAS9F NN NENS
wywd wasgnseansnnumMIaieleniaarAEaNenIANINEInY FonRRBITULHUTRILLATYENA
uazdsnuusiend atiufl o ldun gvsenanssumsiasuarauaznsimudnenwuanged gviseans
msa¥enndusssuuazanmumaeyaiudeny gNEAMANINNTATIIANTNLIITNLATYgRaLasuY Ty
Ioeghediy uasgnseaninmsinnlasiaisiugunasssuuladaing aenadestugnsmaninsiaun



Toninyssud gnomans o Mudiruuasaunm@ie Fedidszacdld auysuddamnmdiaii funas
gagu Uuﬂugmmmwmﬁm LLavaamﬂé{aqﬁ’uwﬁmam%mﬁwuwmaqﬁﬂsﬂﬂﬂiaadauﬁaqauium

N

JminyIsug Wﬁmamw ® maamamammmwmmm Failithuseasdly o) UssmnyulRunmAIngg
indl “ﬁuﬁumamfmwmmquwmutaﬂﬂ b) Ussrvulianusiunsuasdinuianuauseudos o) bn
was Lsnwulmumﬁﬁm«nLiamamammuavmmmw @) Usuczjwuuamnmmaumau &) NISHAIUN

=1

Iﬂsqaiwqwumu’l,ﬁlﬂmm%mLLaumm o) ﬂWiE‘NLEﬁQJLLauaUUE‘{uﬂuﬂ’lia‘H’iﬂ‘wqu AUy InUSISU 2130

%3
a adcada

Uszindl 38930 pidygviesiu n3wenssssuiuasdunndonluosdulysiaa sty o) as1edany
wazlAsygnagIusIn i duuds
o. gnsFaninIRmuId N IsUIIanstudie sl gvseansnsiam
gnsmans 7l o 19509ANSUIMMIALTUangawEn fruaenndefivenseansvni o U loun
grsAER sAUNSUSuaLgaLasiausEUUNT USRS Anasy aenndestulnuiniATygRiuay
FPUWianF Ul el gsAMEARST b msuimsianislunaiasy nstesiunismaiausengifiveu uag
srmnfivialudenulne Faimunlfesdnisuimsdusuangandnsniunsluiemsifivdnonmaes
yransuazasAnslvidanuamsalunmsiauiueznisiidusinsemnnindumumdnmsuimsinnns
Tudlesdid Ssaenadosiugvsmansdmiayisud gnsenansii « duinmenausiunuasena 7lg
Amuadudsvarin Y3sudduiia « 7 uazaenndosiugysmanimaianveeswnsunasesduioduly
wndeTayFiud grsmansii « nsandaussauzesdng Tnefifiuasali o) yaannsluesdnsidn
aussnuze b) Ussmulinnufisnelalunsiuuinisanmhenu «) ssdnsdandnsssiniuialunis
UIMTINNS
.00 gNSANEAIVDIBIANITUTISEIUAIUADGUWAN
o. Aaiad (Vision) ssAn1suimsarusiuanaanan Iamusideviay ouans
anmmsallugauai Sadugessmnenumenisidesmslifniuluouandrmih Swvaunse
agviouisannnisaivesiasiulusuianegiesausu aelinsasunlamesanmnndoudiusig 9
Faldmusiderimd maneiagliAntuluewan fail “fhuatheg] mugnsAnw LasgRathuii lafian
gnaniin dundeuliudiy UssuAniam, agamdninavih YasUssangudus”
. gNSAEAS (Stategic) psAmIUTMsdIshuanquuan Inlddeyaananimaru
Huatewesiiuil Fanananmilguazanudesnmavesssrvy Usznoude UIEJU’IEJGUENiﬁ WRUNRIN
\sugNAUardRNIANd unwiaudmia/ndudmin nsaugnsmansnsimuIvaIsdnsUnAsasdIy
yioatu uugannaduuumdunsiannesiu Welrmeuismuduuds uazanunsauusllulan
wisnsussdusousu TanuisgalamAtand Ssesdmsuimsdiusuangundn Idfmungrsemaninis
fianld o gmsanans foil
o. gysmanimaimuiulasaisiugiu
©. YNSAARTNITANRUIATUAMA M IA
on. ENSAANINITHAILIAIUNTIRTzTeugNTY HIAN wasnsSnwAuEasy
Seusee
& YNSFNANSNNTHNAILIANUNITINUANY NTAETUNTAML WIdIDeNTTULEE
n3vioadien
& gNEMEANIMINAUINIUNTUIINITANSUAENNTOUS NENTNEINTTTTUYA

LaLAIINADY



~ @D ~

a v

o. gnsmansmsimuiuAals Yausssu wasniiyaviediu

A

ol. gVSANAR TN THALITIUNSUSINTIAN st udlesiia
an. W1UszasA (Goal)

@.
©.

en.

&,

G).

©.

g e A 3

&,

Tnsaasiiugu wazanesllnn mssUnsldunsgy
Uszwrulinaunm@ini Infduiumedseuiiduud stamnuedly
fumsmslunstesiunasussmanssudvludinuasinday
voeUsEnTUNEUsEANE AN

wnuasenaulisunsinwiSeuiedrehfuasiinanim
- msildwdmvesssrsunnmediuluianssunisiaueeedinnsusms

arusua

- mEnenssTINTALasianndouldsunseysndiluuasliusslemiog

WAL AL
NMSHRIUNUIYIa LN Iwazidanlasurasvinadien NNIEIFINUATYENY
meluiua Yssmvuiimadenlunisusznouendn mefnmsamu

A2%99 (KPIs)

AT Sauﬁlﬁ%’ummazmﬂLLasm'ﬁL‘ﬁwﬁqswumﬁﬁ%ﬂm
a1571904UN"3

fovazveamyiy/guvu Aldsumsysanmsnisdarhusuianiedy au
WWINUTEI3T

. Sovazvnsmsunlaymmedany

. $pravvnafinuaienUTiuM AN A ATIRU

. $98a219lATINSHAILY/ANTIULNSUSMISTANISIUndNs 5N AUa
. aﬁ’wmuﬂ%ﬁﬁﬁlmqmi/ﬁaﬂ'imﬁamiay%’ﬂﬁw%"wmmaaamwﬁuag

GIRTLH
fovarfiniuveselivasniusou viemhessiafiinannisinlasems
/AANssuNvieadien

. 1vnng (Target)

o. Ussnvulaldidumanuauiifiinnsgu Yaoady
. Uss1vulinunmain Ay
on. Ussmnwuiinnulaendeludinuasnindau

< M3fnwfiliaanmLazmIgIu kasinnsiSeuireiies
& Usspnsulafiunanssuduasuuseingl Sausssy nmsvioadien Awuas

YUNUINISVDINDI0Y

[

o. ?NLnﬂé’auLLaw%"wEnﬂiﬁiimﬁle’ﬁ’umﬁluyjmzaﬂéﬁﬂﬁ
o, Userauivinwelun1susenauadnauLnes s

®.
©.

en.

. Nagns (Strategy)

WeulvsszuuanAuLazinuIlAsIassiug 1
sdunsduaiuuazunlylgmansisuay duasudunising
duasunanssunaiemuduiusiavesaadunseund?



~ &) ~

<. dEsy atuayunsAn
& duadu aluayunIzuIuMIaUsmYeIn AU YUY
T mmﬂwﬂumiaH%’ﬂéw%’wmﬂiﬁﬁmﬁuaséqu,mé’au WATNNSUSUIIINNT
VYLUANDY
o, duasuRaUs Sausssy n1sAuaznsvisaennelusua
o. YABUNINENSAEAS (Positioning)

=

. Ni&:‘u‘ua’]'ﬁﬁﬁéﬂiﬂﬂﬁa’m’]iﬂﬁﬁu’lEJﬂ’J’]ﬂJEI:ﬁWmLLa:ﬁm%JUﬂﬁLf\]%igLaUIm

1

A IANIIBINAZNTVLNEMIMLATEFNT

Y
a

. finamsineasiiiugruvdniianunsasessuingaisugiald
o, (Sudeuiiiirudn eonuandad Boems Prewdedatunasiu
B.0.0 N5IATIINABN IR TR IDY
m9iAsEsinseumsimhevseanivetesdnsUnasesuiashiulumsda
LKLY (1A, b — bdwo) VasasAmIUSMsausiuangavin laldnmsiiasegs SWOT
Analysis/Demand (Demand Analysis)/Global Demand wagTrend Jaduuazanumsaimsasunlas
Fanasan e eghaoedasUsznauie MsiAsIERfneANAUATYENA Audsal sunsHeINs
sysRLarAunnden FuiswaniBundel
amwe (S : Strength)
_ Uszplufiindonsidusulunssuiunsiaunviosiy
- mssalassasenieluesdnsinnumanzaudenad oiunsna
- pednsilmumSeniigliuinsansisazuazuiletym
ANULABNTDUVDIUTEIYU
. ﬁmigmwmiiwﬁ’uiwdwaaﬁﬂwnﬂ3aqdauﬁaﬂ5uﬁ’udauswmwm 9
- frhauruiienandunds waziifneamlunsiam
- duasunsiidusinvasuszrvuluguuuulszanan MIUssyunuan N33l
AuARWuAURUINeU sz Ulne
9ngau (W : Weakness)
- ngyne sedeu deveduiiieadesiunisufdiny finsuiluUAsuwdas
asJmaaﬂnamﬂ%mem‘wwﬂgumauaum@mwmﬂwu
_ Fodiadusutszina vilrmswautlidulumuuesinuvissduindd
s msﬂgﬂwqummmuwuwmw nsldansiedl mswnisiswazn1svinane
S andeudiuay neliindymsssssunpuasdymaugunn
Tan1d (O : Opportunity)
- %’m’j’ﬂﬁ%’uéwdﬁamwmuﬁLﬁm%’aaaﬁuaquwﬂaxmmﬁﬁwLﬁumi
AR LATLIATINTANNLLINYNSAER SNTHAUITINIR LAZLLHUNAIUN
Vosdu
_ fidunepunaueudndenleiiarain annsasessun1svene
ATULATYFNA
- uIEJU’]EJ“UBQ'i%U’]ﬁIUﬂ’]imLﬂiuﬂ’]'iﬂiuﬁ]’]EJE]”I‘U’mﬂ’]’iﬂﬂﬂiax‘m@ﬁﬂu
Tngmsadienaen nszninansmnugua wazAuludasyueindnng



~ @ ~

Unasesaruiesdnlunisusuisdanissulssanauasninens
auassa (T : Threat)

- Uszyaudanannug anudhla UM TIve UM BIAnS
Unpsesduviodiu

- Wlevivesigunanasmsdsnmsvnadesdilianansanelousuuszanaands
aeAnsUNATEsEILYRsAY mmwssﬁwﬂmwaaﬁ’mumLquLLazsﬁumaumﬁ
nszaesnTlRAesrnsUnASatdILTdY N.A. bede I ilvinswamn
viaaduuaTedssan LA ulunsU TR

- guune seleu TeUsAu vnenugavgu veliwinvay/dennaeaniu
Anshv/USUesituf sz msSaassuazmsiingne
uUszInavesssunadtliniuey

- myabunusuulaueg 9 maa%ﬁmmﬁuma%u ANUTURAYOU
snntu Yssneufudymluiufiuasaudesmsusseuiiunn wildaninsn
UtRnsAvldnsudtu Wesketesndusunavihfiuas suussina
AU

o0 N15ANAINKAZUSTIUNALASINIS

ENSAENTNITAAUILAZUNUIIY

. ANTUNITII
) $AUNY 5 3 =
gnsenans AU v oa o U kU
SuRingaunan
1AseaNg (um)

gVSAANINTHAILIANUANATY| WHLTUANSISEY dinudn ® olb,&oo
ANN MR
gnsmaninsiaumuduaSy| ununudinuauaszi neseElann1sdAY ® ne, e
AMNNTIN
gYSAARSNISNALIAUANASY| WHLUANELT TASSSY LAYTUNUINTG NBINSANEN ® ®& 000
AMNNTIR
gNSANERTNNTHAILY LHUMUUSINsOualY diinudn ® OO, BEE
AUAITUIITIANTS
Uuilaand

39U & [~{5GIoR->Tc(~

o) TAsensmuuRuRaLITasaL JeuUseanal we. b&og $11IU b ATN13
fiunsess @ Tasams viseRnfutesar o.¢c tossmnlasimstmuafisngauusinu iy

o) Tassmsaugnseans Ueulszana WA o&od flsianansasiunislé dsil
gVSAARTT o qmmam%maﬁwmﬁmimaa%wﬁugm 31U eoe 1Asens wseRalufesas eoo

s s 9] v ! a aa ° A4 a & v
Q‘V]ﬁﬂ"lﬁﬁim © qmﬁﬁqaﬁiﬂqiwmuqﬂquaﬁLaimﬂ‘mﬂqwsﬁflm UIU @ Iﬂﬁﬂﬂ'ﬁ 1"59ANLUUIDHEAY <. ox

P [ o/ = v o 1% o
EJV]S?HEG]%‘VI o EJ‘VIﬁﬁ’W?I@]%ﬂ’ﬁWGNU’]é]"]uﬂ’]'ﬁﬂﬂi”L'UEJ‘U‘U@J‘ZJU GNIGEY LLﬁ“ﬂ’ﬁﬁﬂH’]ﬂ’J’]&lﬁ\?UL%EJ‘U?E]EJ IUIU
o 1ATINS maﬂmﬂuiaaau ®00 EJ“VIﬁﬂ']?lW‘J‘VI & EJ'V]ﬁFﬁﬁ@liﬂ’]'ﬁWWU’]ﬂ?Uﬂ’ﬁ’ﬂ\‘iLLNu ﬂ’]iﬂ\‘iLﬁiNﬂ’ﬁ

aNU ‘W’]ﬁu‘UEJﬂi‘iiJLLﬁ“ﬂ’ﬁ‘V]ENWlEJ’JR]’]U'JU b lAsinig VTi’e)ﬂ@LUUi@EJau ®00 8‘1/16?1’]?1613‘1’1 & EJ'Vlﬁﬂ’]?{(flﬁ

ﬂ’]iW%Ju’]ﬂ’TlJﬂ’]iUﬁﬁ’]i"\]ﬂﬂ’]'ﬁLLﬁuﬂWﬁ@Uiﬂ‘lﬂVliWEJ’]ﬂﬁﬁi'ﬁiJ‘U’]C‘]LLa aamﬂaau U o 1ATINT WI0AN

L‘LJ‘LLSE]EJau ®00 ammamiw ) ammammswwmmumaﬂv TRUSTTU LLa“ﬂﬂJ‘UﬂJﬁJ’W‘VIa\m‘U mu’;u ®0
1AsINT V?@ﬂﬂLUUﬁ@ﬂﬁu ®O00 EJ‘I/lﬁﬂ']afﬂi‘Vl ) EJ‘V]ﬁFﬁﬁG]iﬂ’ﬁ‘W%Ju’]ﬂ’mﬂ’]i‘lJi%’]i"Uﬂﬂ’]iU']uLﬂJENVlﬂ

TIUIU o 1As9ns ‘Vﬁ@ﬂﬂL‘U‘Lﬁ@Sau KRE.E&



K6U © ALY MRt MULTERLIVRBTINLSILB UMM
MU GALTEM. ErLeuLnup w»ms?w:rnc\c;mwa%écm BnLY sugren), LpaeneLEUR BUgnEpnLUnM
wrcﬁn_._,n..mn_n&#r?ﬂﬁﬁwnrg \@ﬁaw.\f@anmr\@w MLEMLMUTM "BNEe LuBgLtE wrsvwa:.w 3rv@bmﬁrmrc3ﬁmc~\@€ﬁn®; WAER LUBRLITE wrs.mpw.cjmﬁ.
BRAUTLE mq@rﬁwcrm@? wr$MQWnac DBR O ZBRRL | PPANWRO Eﬁ._.;rv@gcmngawp@cmwrcﬂwcwsw awrnrmnrn@warncgékm_% zrv@gcmngnwp@cmwrcﬂwaw 2
oW 31 .
RLILY | RBY RLILULAINLELU
LIAJLRUUIELULTLIBME LLULMIBMIEULILG My 00O NLHLY BN @ b UgIUg RITLBLIANEZUILLULIIBMIE SILERURIT
LRUKELUDRU | ugiugiLrigpaniniugiug LManEUBIUY | OO0 UNBMERBN]EREBUNRASTINBLIUNUG UGIUILTIANER UG el vgcm,_cm?:é\%:w%m?c?ﬁ us
MLURULIM
MLURULIGM eLung v UMby g
SLUNEWIUBHIEOENLY | ENLILLLTALRAEAAEN SBOENLIAYMALARS LAENTULL
CLATLURAL(AEN MU | rubeLUBLUGLRCY usuirboenLen) BLIELUG RGN SLUMY BLeb Bl
rtueg BLUABLUGIRGYY ELUMT eLum huesif AALRALNALNITULY SLABLUCIRCYY ALOMEN LUREBUUNKUIMALE ugmiblals
LLUYBELEECU huesl nunrm guprtbu ALOEN gty | W0RPW cLumh Beslf nuym gopbu | nLgaRUKaETEILLUTERINERM BNLBMALEIEEINEIRENBUNPELLUNLW] | &
BN GRS EIUERL AN
ELUBUIRINIRYLERLVILLY
qm:mnmpc\_msm:?pnw?u
tpuLREn lwignbaenneut
RLUBLEANRUIARLOAILY RLANYIELUBUIBINIRYBREAITLLY
an
vozenREIEILLYLY D BUMLUALWSHTMALRAE I CIATD
WBLIATLUA 1]9LAETRLUNLELANRSIARLE ALY
supencBeuurgueLuen weaumREfsBrtLLUBEeMD
new) lwignenaenaen useinspenLiesLe
MEUBALANEILILLRALN W IBALLUENNEY] BrigneIALNAEN
BEILA D YBLS BLALEMAL] MEIUBRL AABIANALRALNALEIN W .
BEnEUNEIUBAUMNLLY waLATARLEC MEL D0 BRI BLALAML] USIBLURNLUNLEELUERELUSTE
LLULNEVIMLLAELN G nufeuLrgreLuen NSEUNBIUBRUMNELULLUENCIT (d) Rghe ;mgw?cgm:
vmmﬁtwwrcweﬁwrc ng¥| naLRasR Y 0© ML n@ﬁaﬁﬁwrcmp\ﬁ. RLmk 3\@w®\w§@ccm$$jwrc
BRQUILE AUNMELUBL W CUNLILLUTE © BBR 0O© ZBREL | COP'AOG newbmpleLusnlnunay ELUABTIELUNL U] RUMLIEEMY © nnaseLugnlneLugnuisLuteld] | ©
UBKNERBNNE ad) DLLELUMIILY (SLUDEBIBRRVEMEN) .
DELNEVIUEN YBBALNLLEL LILIMELUBS ] nwLy
LDRELA g bLpey WFBLIERS LD BEERLURTILBARLIEALY

o O

wnBReLUBN BN CALIIBMIANTILILLULN




N@ON

o.6n NTOULAY LLu'JWN’Lun'\'saﬂmuLLa~ﬂsztﬁuwauwuﬁwmﬁmﬁu
ﬂiEJULLﬁ“’LLu’WI’]xﬂuﬂﬂiﬁlﬂ@l’mLLa?.’,‘UiuLuuNa"l nsAaaLkarUssiiuNg
msaﬂmuLLazﬂizmuwaLtmuwwmwamumumimmuLLauUi Luuwammaa@ﬂam T arGAGR
maumquﬁmammswwm LLauLLmuwwuwaqammUnmaamuwamu LaznsAAaULas U HUNE
Imamsﬂ’wmﬁmﬁuﬁuaaaaamﬂiﬂﬂmmmummulﬂmmumsmuLmuml,uumumﬂulﬂ R RTAV et
s idenndasiuiusia %aawmmuﬂﬂamimimawmuwamnsﬂﬂﬂsaamummummmmalu
LLﬁs‘Lﬂiﬂﬂﬁiﬁwuwﬁuﬂisa‘ummﬁwﬁammﬂiaumsﬂs“mumdmumu’m
Asfaany (Monitoring) N1SAAANTIY amﬂ‘mmmwlmwmuulmzumi
‘Ug‘ummmLmuweuumamumiu&Jvlmm 3 ptaegnehefianunsaidifuesedumsianula 1w Gant
Chart mmﬂ,wmamummiammﬂmwmimmumﬁmuLmuwwu'mamummﬁmmumsmﬂ,ﬂ
mﬁmum:ﬁa:ﬂnmﬁﬁmuﬂhm@lm LqumLuumuﬂa]‘vLﬂutmaauaawﬂguiumw@mmamﬁmmumu
nA1suse Luuwa (Evaluation) miﬂizmuwaumuwwmmamu Jududesll
\nauTimIs L (Standard criteria) LazEha I (indicators) ) wieldidunseulumsdssidiu dielina
daau Wuszuu ummmmm%ﬂumamu Iﬂﬂﬂi“ﬂaumamm%wmﬂdu b SEeU AsLnanITUsELY
MBI LLa~mmsmmiﬂssmuiﬂsamil,t,auwmimfmnmwmwmmmu W399AnBY P93u/1ATINS
seailszuundraauladnazUiuuse uAlosulasenisiu dtamssdunssielunisgAnseiunu
Tasensial annshnmuuayssiEiung LﬂumiLLammuﬁmwﬂmuLLavﬂizLuumaIﬂsam{l@am‘wum
SULLUULLN‘LAVIT\]”I‘ﬂumWGWWmLLa Usziiuna LwamwaamwmﬁmmumﬂiiuﬂmamiaEJmeﬂmuEJuL’;m
LLa“awiummwmwumlfmsalu u,awwamsmmu/lmam‘iuﬁmmﬂivammmhmalu Tnenisananady
mwaaaaamv‘w’mmﬁmmumiﬂammmuLmumuﬂmams"lummmmmaﬂszmumawumsmmaau
ﬁLﬁmeﬁumiqmammuimqﬂmaia}LLa'JLﬂ'ﬁwmwﬂmmﬂsvaﬂﬂﬂﬂmﬂa
msmmuLLaziJ'i'“Luuwal,muwmmmmu muwau’tumsml,uun'ﬁmu
S nauTt o ANENTTUNMIAAALLAZUTE T T (T SRR FOIEEA L
BRNUANTBULLINNA LLazi‘%mﬂumsa@mmmﬂizLﬁumaLLmuws;umwamuLLazﬂi:muwa‘lmmw
Taunvieshu dail
.0 MSHVUANTBY UUINK UAZ aﬁmﬂumiamm’mua%amﬁummmuﬁwm
mfﬂﬁwwumummﬂumammuLLauUﬁzmummmuwwmmmu Fadl
5. AVILADAAADIVDIGNSANART LK1 LLa“naamﬁwmmm
. mmmewammmwmnimamimLuuﬂfﬂﬂﬁimawwmamu
. mmmmmﬂﬁ]ﬂﬁummumlamml,wuiﬂaumsmmma (Monitoring)
<. USLANSN Lﬂumiﬂmmmmamwuﬁivmﬁmamamﬂumwmmﬁl‘a
Tpeilinnsuseiiiulszdnsnn
€. Uszanowa Hunnsinunfananiladu
o. HAGNSUAZHANAR L‘ﬂ‘uﬂ’liﬂi“’Lﬁuwaﬂiﬂﬂﬁﬁﬁﬁﬂﬁﬂﬂﬂ’ﬁﬁﬂ Aanssu
aﬂamLﬂmmamlmwsmﬁLLaumiﬂsumuwawamwmmummmsim
0. NSUTE muwamsmLﬂumsﬂﬂmwawlmummaammmsimn’ﬁmmm
LLazﬂizLﬁuwaLquﬁwmﬁaqau EJ’]‘-U"LE’]LL‘LA’J‘V]'NWQWNﬂVlﬂ’]%umu’li‘U%i’eJa’]‘ﬂLaaﬂl‘mUU’NLLu’M’lﬂuﬂﬁmﬂm’m
LLaz‘UizLﬁumaLquﬁwmﬁmﬁuﬁléf TR8eE19URYABIAIUNTN Ui“mummaaﬂﬂaaqLLaummammmmmLm



o WGy

mammmwmmaaLLmuwmu’\maaﬁulé’ ﬁaﬁﬁﬁuaﬂﬁmmvmmmw NI
®.0 ﬂ'ﬁﬂ’m‘u(ﬂﬂia‘uLL‘U’J‘VI’]\‘}LLau’Jﬁﬂ’l{LUﬂ’li@ﬂWmLLaw‘Ui L UNALATINITANRIUN
mmammammiwwmmammmLLu’JWN et
. miﬂiuLuumaﬂsvmumwsamiﬂivLmuﬂsyammw
b. N5UsEIUNaLATININIENNTU TR
o, NMsUsTLUNanNIENy
Sunaud © ﬂmuﬂisumimmmmuﬂiuL'ﬁumaLmuﬁwmﬁmﬁwﬂ’mﬁumsammm
LLamJisLﬁuwaLquﬁwu'mamu Wluﬂi@‘uLLU’JV\NLLau’JﬁmiVIﬂ’MUW {pganansnAnANNLazUITIHUNE
lﬁmaamxazLaameQLquﬁwuﬂﬁaaﬁu
Sunaufl o ﬂmvniimmiaﬂmmwﬂivLﬁumaLquﬁmmﬁaaﬁuﬁ%ﬁumﬁammu
wazUsuiiiuna 1ﬂiqmswwmmuLquwwumamummaaULLu’aquLas';%ﬂ'ﬁ‘?iﬁmu@ Taga1unsnRnnIu
uazUsTitiung IﬂmLmﬂamsuiﬂsamiwsummuLqumLuumuauauam‘lﬂs&msﬂ
Sunaud « ﬁamumauamauam'mmumlmmmﬁmmmavﬂi muwauwu
Fmvesdy LLavwamimmmma‘vﬂiuLuuiﬂimﬁwmuwmLquwsuumamumaNmmsmamu el
msmimamuLauamaamwamu ﬂmvﬂiiumiwwmmmu WEouUsenAnanIsannuLa U TEEUNG
“l‘wﬂiwuwuiummummiﬂamnuamquaaﬂawwmmq
& nauit @ AugnSIUMIARANLAZUTY LﬁuNﬁLLNHW@NU']ﬁE}Qau@’]ﬂﬁﬂ’JWNLﬁu
waamaLauaLLu““LuiwmumsmmuLLauﬂs“LmuwaLLmuwwmwamuuaﬂmamiwwmmammmiwaﬁﬁlu
L‘W@I‘WNUWﬁmmmauamaammmu AIENTIUNITHAUIVIDINY
0.€ mwummsaemaw’l%‘lumimmml,awﬂ's%uuwaLmuwmmwamu
TunsAnmuuae ‘U‘iuLZJ‘LlNaLLNUEW\ﬁﬂ’]ﬁGﬁﬂ’]i‘WWu’]‘l]@&@ﬂﬂﬂi‘ﬂﬂﬂiaﬂ
duviesdiu SvumasaiafldlumsAnauwazyspiiung Fail
®. NSHUUUEBUAY
b, ANSEUANEAINLUUFBUN Y
o N1SEANR VTENTAUNUINGY
0.& WuvamsumMIAanuLazUse Sunaunuwauiashu
Lmuﬁ ®
os¥ qumsm'm'umsf\mmLmuwwuwaaammﬂﬂﬂiaadauﬁaaﬁu
L‘fJuLL‘UUU55Lﬁummaﬁumsammumuwwuwamﬂmﬂnﬂiaamummu
L‘iE]\‘Wl o waivLmuwa&mﬁmammamquaamﬂaaumuwwumamu
Foeft o LL‘U‘U‘U‘E‘”Lllu&laiﬂ‘idﬂ’liL‘W@?’]’J’mﬁ@ﬂﬂaaQLLN‘UWGMNWIENQN
waimum o 150992 mmsﬂiwLuwaqmﬂwaaﬂﬂiﬂﬂﬂimmummaulm
UszmAldunuinunosuwdn
wuuil © LLUUmmmmamimmmmmmmﬂﬂiﬂﬂmaqdquﬁaqaﬂmﬁ
'?mﬂswaamwammuwamimuumummLmuawsmamsuaaaqmsﬂﬂmmmwmﬁu AelFaUNaILN
osdu lnediivunssey L’Jaﬂumimmmmzmmﬂuwamimmumuamauawau ® A3
WUUT @ wuufl /e ufuuﬂivmumamimmumummLLmuawﬁmam L“UuLL‘U‘U
Jsziusuiadlaeiaquszasdiieliuse Lmuwamsmmwmaqamﬂsﬂnmaqmumaaaumuammamw
srvulfuasdimvusszeznantumsnenulas o ads vdamnAugteuUsEaN



d49UN @
wamﬁLﬂsﬂ:ﬁn'\saﬂmmazﬂimﬁuwa

o. wamiﬁmsmmsaﬂmuLLﬂ“ﬂs“Lﬁuwaqwﬁmaﬂ%tﬁammaaﬂﬂﬁaaLmuﬁ’wmﬁaaﬁ'u
.0 ﬁﬁﬂﬂ“LLuu‘Ui muwaﬂ‘wﬁmam
ﬂ’]ﬂ‘ﬁﬂ LLUUﬂTﬁG‘!@W'\NLLﬁuUT’LﬂJuNﬁEJ‘V\ﬁ?ﬁaGﬁLW@ﬂ?ﬁﬂaﬂﬂﬂéjaﬂLLNUWGMH’]%EN?&U Uﬁ:ﬁ"ﬁ’}ﬂ
UUTTUNU WA b&od
HAN15 iAY LLuuwsmammamﬂmausmsmumuaaaamaﬂ

UYsziun1snaIsan AZUUULAL mmuﬁlﬂ

o. %’agaamwﬁﬂﬂmqaaﬁniﬂnﬂsaadfauﬁaaﬁu o o
o, N1FALASIZREN1INTAluAZANEATN o& ®0
an. awﬁﬂ'\am U3enaunie o o
n.e smﬁmamsuaaaaﬂmsmmimumuamaamaﬂ ®0 ®0
nlo awﬁmamsuaqawwmﬂﬂmmmummuiuvumqmm ®0 ®@0
an.en Eﬁ/\ﬁﬂ’]ﬁﬁ\iﬁlﬂ%’m ®0 ®0
o Feviad & &
a.& Nagns & &
oo Lﬂnﬂivmﬂmaumauﬂsvmuawﬁmam & &
on.el f\;maumquﬁmam & &
e WAL & &
on.c ﬂ’J']%JL%aﬁ,.li‘aG%BQQWSﬂWﬁG\ﬂﬂﬂWWS?M & &
oo Nanan/lAsInTg & &
374 ®00 &

wmqﬂiwmu NTRATIERENINTULALANENIN lﬁmuuu@i’waﬂ ﬁmﬂu%aaav 0I&
YDIMLWUULAL mﬂuwuuu/mmmamiu miaLﬂi'}wmamwaaﬂmmwmamulu{muu ilodum
amvua sammu ammaa ‘vﬁaawmaL‘Uu{‘]mmmﬂmiumammumuaamwmaqmﬂuamﬂm AsALliuaY
YBIBIANSUANNNTANAY VDS SWOT ﬂﬂamﬁuLssmm‘hamimiwmﬂamwwﬁm © §1U AB anINnsal
mﬂuuazamwmmmauaﬂ muumiamsww SWOT mwaﬂlm’uw ATIATIENR AN
(Situation Analysis) smﬂumwmummm amaau Lwa’meuLm (sm) %m ANTNUIAA DN (svm)
ALl Lazdnseilan1aguassn msf;msﬁvwﬁwama 9 mmauammymaluamm Feazreli
Q’U%misuaaaqﬁnswmmmmﬂaauuﬂaama 9 FAATUNEUBNDIANT ‘VNEQ‘V\IG\Lﬂﬂ“UHLLa’JLLauLLu’ﬂUM
Aswiasuulaslusunag mimwumna‘a‘wsu,a‘“mammummawamaamﬂﬂiﬁ ﬂuadﬂﬂﬁwmmuamalﬂ
mmmmamwaiuﬁgﬂ“l,%ﬂizimﬁl,ﬁamﬁmiaﬂuwNﬂamuaﬂaiiﬂmaamwLL’ma@mumuamumim
ﬁfﬂ"mmwmwssqﬁmmwaqaaﬁm

oo %’agaamwﬁfa‘lﬂuaz%’ayjaﬁugm

88 Lﬁammﬂﬁﬂ“LLuumiaﬂmmLauUs“Lmuwasmﬁmammaaammimmimumuaaaamaﬂ
’LumumawamamwmwLLaWﬁagaﬁugmﬁuaaaaﬂmwsmsmumuaaqaman NATLUUAY bo ABUUY
1FPTUUL o ATUUL sl



= 3 AATAUTDY

% e LUUY | AZUUY | 308AZYBY 2

AU UYFZLAUNIITUN = e . | ARUZNITUNIINAAA

Wy | Nl | Avsuueu -
wasUTELUUNALLNY
® %’a:uaamwﬁl'ﬂﬂLLas%'ay,aﬁugﬂwaaaaﬁmsu’%msdfm wo
fnuanaunan
0.0 mamammmmumamw Wy mwawumu/%mu/ E) o soo | Teyaieaiudi
fiua anwmunuﬂiuma anwaeniionna Snuiz oIy NMENNASURIY
SnuniaIVah aﬂ‘wmwuaalm/ﬂﬂu a7 Funsiiloy
AMUNATEY WU LwaN1SUNATeY msmaﬂm 8%
e °UEJ§.JaLﬂEJ’JﬂUﬂ’IUﬂ’]SLEJEN/ﬂ’ﬁUﬂﬂEEN msu UANTT o C) ®00 %auum?imﬁuﬁm
UnAsas ﬂmaaﬂm 289 Useans Ly ‘uamammﬂu msiley/msunATes
IUIUYTSVING LLﬁ‘““U'NE]’]EJLLauﬁl’M’JuU'i“"U’mi 18 Asuiiu
®.m ‘U’?JllﬁLﬂ?J’JﬂUﬁﬂ’]WVl’NmﬂN WU NNSANYY @S b C) oo | oyaiteaiuanm
DIVYINTIU LUANFA miaaﬂmaamsw % 184 NEIAY ASUNIU
0.€ mauammﬂmwwmmswumu WU NSANUIANVUES o o ©®00 Foyaiferiusyuy
msluidin nsuseU Insénd @ u‘%miﬁuyuﬂsuﬁw
o.& ‘uauammmizuummﬁﬂﬂ WU NSRS NTUTTIN o ® €o msiiuteya
m‘iﬂﬂam MsU3NNT MsvioaLien NENNIIU miwm%/ Aenuszuy
nauaw‘w LI99U 18 LLﬁ“LﬂiU%ﬂﬂW@LWEN‘VIENﬂu wsugiolipsuiou
(mumsmwmavwaam)
R mamammﬂumam Uszand TausTsy Wwu mauma © © ©00 %aagal,?‘imﬁumam
Aaun Ussindiuazaulsednd m*ﬂmm‘wamu mMwndu Uszinel Tausssy
%uﬁwﬁmﬁamawmmsaﬂ 487 uazdu 9 AsUIY
o0 Toyaiieaiuning1nsss A w1 thldf g © © moo | Toyaiieaiu
AMMNYDWENYINTTITUYIA 18] N3NYINTTITUYIR
ASUINU
0. msﬁﬁmLLasé’fmLﬁuﬁagaLﬁamﬁﬂﬁmmuﬁmmﬁaaﬁu © ® ¢o | msdhvrauazdaiv
wsemshiveya g, Foya vinnr Ay
o. NM3UTEINUE %Wﬂuﬁaaﬁu RURLY 35073 uay o o oo | mivssyuusyuay
msmLuumiﬂivmuﬂivmﬂmamu Tnelgnszuruns Viosiiu gndes
dufin U sudndula $1UNTIEDY sausulselon AsUY
uufdaym Yinwnae LLaﬂL‘UaE‘ULSEIU‘E WowAtym
és’m%’umaﬁ’@umﬁaaﬁumuéwmwﬁﬂﬁ
PR bo (o]~ «o

agUAILAE suaLauaLLu‘fLumWiau‘uaa‘ﬁ’auaamwﬁﬂﬂLLazfﬁamﬁugmmaq
@Qﬁﬂ’]ﬁU%ﬂ’]iﬂl’luﬁqUﬁﬂaﬂL‘Viaﬂ WU’J'HJ?“’LG\‘U “UE]iJaLﬂEJ’)ﬂUi“‘UULﬂiwﬁﬂﬂ WU NNSINEAS NTUTZA
ﬂ'l'iﬂﬂﬂ(ﬂ’) ATTUINNT ﬂ’]i‘V\@QL‘V\EJ’J NAINNIIN ﬂ?iW’liLl‘U&l/ﬂﬁll@"l‘UW BIIUY 187 LLﬁ“’LﬂiUﬁﬂﬁlWE]LWENV\@Qﬂu
(mumimwma%maam) LLau%auamimi’mmuﬁmmeamaLwamﬁmmLLmuwwmwaamwsamﬂ‘maua ‘ﬂﬂ%
I¥azuuushanwiiu fefevay &o geanzuuuiy viieAnluiovas ¢ PDIATLUULUNNTINTINLA UWag

‘Wmﬁmauammﬂumumamw LU wmmawumu/mmm/mua anuwueiUIzIne anwmvﬂﬁmmﬁ aﬂwmsmmmu anue
?Ja&t,maam Snwauzvadll/dnld w8 mumima&/miﬂﬂmaa WU LANITUNATDY miLaaﬂm 18 mauammnumu
Asuley/nsunaTe LU LWANIUNATDY msLaaﬂm “a9 Useang Luu mamat.ﬂa'mummuﬂiwmns LLavmammLavmmu
J5891n3 18" magammnuamwmmﬂu WU N1SANYN F161TUEY 81N YUANRAA ASFIALENATIEY 18 TBYa



~ g ~

Lﬂ‘iJ’lﬂUi“UUUiﬂ’]iWU%’lu Wy nnsauunANvugs st miﬂi“ﬂ’\ stﬂww 187 mamammmmam Umwm TuusIsy
wy MstulafEun ﬂi“meLLamuU's%nU ﬂuﬂmmmamu Awdy aumwumama“maawauaﬂ 8 LLﬁ“’EJ‘L! 7 Jaya
e funsnensesTuga Lo v Ul 41 ﬂmmwmawswmmﬁssmm 8% LLa“miiszuﬂswmﬂwamu sUkUU
/N5 ey msﬁwLﬁumsﬂivmﬂiwmmmwamu Tneldnszuaumssuin s sinaula SUNFIEDU ssuselon
At Uinenise LLﬁﬂL‘UaEJULi‘EJu'i LwaLm{lmmmmumawsumwamumummwmw lmﬂ“LLuuaﬂammﬂu Ao

Sa8ay @00 “UENﬂuLL‘Ll‘LlLﬂl] IG\EWIﬂ‘U’eJ‘mﬂﬂ LLuUﬁﬁaﬂi’mﬂUﬂﬂLﬂU'ﬁ]Ba” o ?JEJQQSLLHUIUJWW?]NV]QWN@

®.m ﬂ’ﬁ’JLﬂi’]&‘ﬁﬁﬂ']')ﬂ']‘imuﬁ“ﬂﬂﬂﬂﬁw
3’]EJE'WLaﬂﬂﬂ’}ﬂ%ﬂ“uuuﬂ’]iﬁ@@’mLL@"‘U?”L&I‘UNBEJ‘VlSFﬁZ‘Wlﬁ‘U@Q@QﬂﬂﬁiU’iﬁﬁia’JumﬂﬂaﬂaﬂL‘Waﬂ
‘Lud’;uﬁuaamﬁmwﬁamamimu,a::mst‘w MNALLUY o& ATLLUU TAAZLUL o& AZIUULAL L‘U‘Llﬂﬁ‘u

3 ANULAUVDY
e e Azuuy | Azwuu |3epazvuas s
SRl Usziaunasan % o - |auznssunisAnanu

Wy | Al |aziuuau 5
BAZUTSLUUNALNY
© mi"‘ami'\wﬁamfan'ﬁcﬁl,l,azﬁnﬂmw o0&
©.0 ms’;mswwmawnaumwL*Uaa,ﬂ,m ALADAAGDY © © ooo | MIATIEN
gyisrnanidmin wsmamsmswwuwawaaaﬂﬂi ATOUARNAYIY

Unmaamuwamﬂummamm Wﬁmammaqmmma Weules ATUNIY

fuanueass uiamsruammmswamu ERHNGRH
\Foulosunugvsaansyi oo U WHUTRILLATEEN LAY
fapuuiewA uag Thailand <o

.o msamswmm{lfammaamwsamLuaaLawwuLLav ® ® ooo | nMawswimsliis
ﬂ’ﬁ‘UGﬂ‘Lﬂ‘U navoimseduld anmnnsaliindudans \dlessau Asutu
Fannviosiiu

.o ANSIATIZANIGEIAN LTU ATULIINU ASANTN © © 000 | MINATIINNS
ANSSRLEY ATHYINTU DIVYINTIY {Jmmmmwm FapuATuiu
wialulad 9730 Uszinal Yausssy m{lmmmamu Hudu

b.€ NMTIATIEINAATYINT mauamuiwlmmmau o © 000 | MINATIZINI
nsdaESuendn nauenTn naNyeeAy AR DTN \iswgha ATUNY
NENAS amwmamwmma mm.ﬂuasmlﬂ WDueu

b.& NMTIATIZTEINEBY wuwamm 595U o ) oo | mIlaseh
manfienans ssUILMIYEaATARTY NSUsY mwwuwa Faundeunsuiiy
AoANNARULAYNIIRAILN

X5} aam TN iloUse vluamuAWINIRRILTLY ) o ooo | wamsienen
{1ﬁmuuLLaVIamamiwGum’luamﬂmaawamu Fewaila FenmATUNIU

SWOT Analysis wmaaawamamsmmumﬂmLm S-Strength
(aAude) W-Weakness (yngau) O-Opportunity (loma) uae

T-Threat (9Ue337)
.ol aiﬂﬂsumuﬂmmLLaummmaami‘uamrsmsuumwuw © o ®00 agdussaulym
finsunauedgm Fumanmauesdayyviieauufgiy ATULNY

a3ty u,mmqmsLLﬁ’LﬂﬁjmmmmﬁﬂmLﬁlmﬂmm
mam‘wummaﬂiuaqmwauﬁl‘u{]mm

o.c aiﬂwamsmLuumummwi“mmwlmu uag © o ®00 asunans
Astdndneaudszan Tudaudszane .o, b&o& LU E‘ﬁ"d ANEUITURY
AonumasinaWaL nResuUszan Msdndie | sudsznailasy




~ & ~

cusznay MsUstduramausiauvioduldufon
TudauSua LLazmi‘dizLﬁuU'is?m%ma‘uaaLmuﬁwmﬁmau
TugenmnIn

ASUNIU

o.c naflguanmsaniunululaudszinu wa. béoe - | @
b WU AT/ Hafdfny HansEny wazazulaymn
QﬂaﬁﬂmiﬁwLﬁumuﬁmumL,Law,mmqmmﬁl‘u
Yauuseunn W.A. b&od - b&lo

®00

NantAsuINNNT
Fduau ASUIU

379U o0&

o&

® 00

azﬂmwmﬁuum"ﬁamuaLLuzsLumwmmmm'ﬁmeﬁamammﬁuazﬁ’ﬂamwmaa

o maUSnsdsUanaaman Wiy ynUssiuldrsuuuindy Anduiesas eco TasABULL

TunINTIUIUA

0. gNSAEAT

3'18’6121L%ﬂﬂﬂ’]’ﬁﬁﬂ&muﬂ’liaﬂﬁqwLLa:ﬂ‘Uﬁ L?,J‘LlNa8‘1/1‘6?1’]?1613‘{]’9]4’eNﬂﬂ’lﬁ‘Ui‘M”liﬂ')UW\Uaﬂax‘iL‘Waﬂ

U UIBENEFIAR TNTTAIL IINALLULLAY b AzLUL LAATLUY n AZLUU Huseil

= sie o m'\mﬁumaaj
d1fu UshhuNaNTan pei ﬂ:FLEu SBYRSUAT | enssumsARAY
LA flg | AzwuuAN :
Az UIZIUUNALNY
Py Emsmam &
n.® smsmamsuaaaaﬂmsusmsmumuaaawan ®0 ®0 600 | BNSANANTUBIBIANTS
ApAAdRIRUANTNE AL LATYTNT aumaammwamu uImsdiumuangd
Usziutgmnmsianilas LmeamiwwmmaamamﬂU widn ASUIIY
EJVIﬁﬂ’lﬁG]S‘UEN’eNﬂﬂ’l’iU'ﬁW\iﬁ’Jum’maﬂa\‘imaﬂLLa"‘L‘UEmIEN
waﬂﬂsvmmmuwsmammm o U UHUNAIUILATESAT
LATEIALULAIYIA wag Thailand €.0
oo smﬁﬁwamsuaaaaﬂnsﬂﬂﬂiaqmuwamﬂummqmm ®0 ®0 oo | @eanaeaiy
aamﬂaamaywaﬂmmuamwaqﬂm \swsha daindey EEMAnSYRLDIAng
Yeuosdy wageysmanidein uag Unesesdutiodiy
Felsamdnuszanss wugnsaanind oo U Tuwndanin
Lquﬁ@ummsmﬁm@“ﬁaﬂuLwia‘m?\ wag Thailand .o
on.en Bﬂﬁﬂﬂﬁﬁiﬂﬂﬁ’ma@ﬂﬂaaﬁﬂ‘uLLNUWWUWLﬂiH%ﬂQLLﬁ“ ®0 ®0 oo | @eanaeany
HIALLYYNR WHUNITUSINTINTN TR WAL ylguie/ WHURAIL AT
yNSANEAS AAT. wazulsuesiuta nanUsey3s Ko d UL
ukugnsAansYIA bo U wag Thailand <o WHUNTUIMNSTINT3
weuAu Wleune/
yvISAAnT AAY. LaY
wlgunesgura wan
U513y WU
gsEninNd oo U
ez Thailand .0




~ o' ~

y AATILYRY
> o AZIUY | AZWUY | 3D8ATUDY R
a6y UsEAURTaN B S . |AuEnIsUNsAnANL
bR 7§ | Azkuuiy St
wazUTEIUUNALNY
. evimd & & woo | eiimd dedaiay
vt FaldnunslansEnuAMTinsAnIsUSIN T gNABIATUNIU
muanqumandesnisauiu viieussaiisewAnoeadniay
aonndesiulomauazdneamitdudnuaamses
gafmMIUmsdusuanquuin warduiusiulasinis
Wi siu
a.& NAEYNS ¢ < <o i
N o s ol el i nagnsuandliiiu
wandliliugame 3513 Ashaviedenaem s g
. o P e Foane /N3
mugTMThiveIeIiMsUSIdIIUANGUMANTISE msRe fendanay
thlddmsusqideriad M‘%autaﬂﬂﬁt,ﬁuﬁqmm%’mLﬁ]u’luﬁaﬁ gnifesnsudau
azffiunisliussadderiaiiuy
a5 WssasdvasazUszifiunagns & < <o Whiszashvosusiay
WszasivasudazUssiiunagnsiinnudenadeuas Uszihunagnsiinau
aﬁuauuﬁaﬂaqws‘ﬁamﬁwﬁu ajwma?iwﬁﬁﬂmﬁ%’mw denAtasTaIIY
o.c0 ABUNEVSANERS (Positioning) & & eoo | IwBungnsmans
mm;jaﬁué’uwaLLuTuﬂ'lsaNLmuﬁ'sumﬁaaﬁu Tumsmaunuiann
wieliussaiderimivasesdnisuimsdausiiuangaman oy FoLay
FuAnandnenmuesiiuiinds fegihlugnadisanis AU
yYISANERS
on.c WNLUY & & @00 | WHUNUWTE
wHuuvieaasmnaiemsiaLluewAn qrajvaneiionts
ﬁmummjwmﬂuﬁaﬂmL?ﬁqwﬁw%at,l,wumuﬁl,ﬁmnﬂ fauluauian
Whuszasd shtia Admang nagns gedumegvsenans ﬁm“f‘m"m%‘ﬂﬁm
LavgMsFnansuesBssMIUIsdLshuanqaman e RO
Favau thlugmsdavilasansianniosiuluumuiau
Viosfiu ImaizuuwumuuazmmL%auiméi’ma'n
. ATeulssvesgnsmansiunme & & soo | mudeulesesdisi
mmL%auimaaﬁimﬁﬁﬂu?jmsv“v’sumﬁmﬁuﬁL'ﬁm ﬁﬁﬂlﬂém’iﬁwm
HaNER/1ATINTINURUENSANEATYIR bo U whuan ﬁad?luﬁl,ﬁmuwawam
\isugnauazdiANuisA atufl oo Thailand €.o faliugnies
wruEN e/ wuTaLNgL T I/ N Ui dn
s;vmmam‘msﬂ’wmmaﬁaaﬁémﬂnmmmuﬁmﬁu
Tundanin LazgVsAIAnSURIIRNTUIMSHIUAIUANGT
AN
m.00 Nanan/lATINNg & & eoo | waHdn/lasanis
wawdn/lasams Junardefiduyevidedulasenisi AsURIU gndies
Juganguviosuniledudioatu Snvmsfeatu Wus i
ﬁﬂfdejmﬁmv‘iﬂﬂ3@mnﬁaﬁwmﬁm3u1uLLmuﬁGumﬁm?iu
9E19QNABILALATUINY
39U b¢ | ba | oo




~ gy ~

asUmuiunasdaiauauuz LA NN VISANER SUBIBIANISUSNIAILAUANGLINAN
i < ¢ ¢ J [ ey v s v a & v
wuUseiunagns wasd1uszasrvewsiavyseinunagns lansuuwsngn deay & Azwuu Anluseuay <o
vanzuuLAL vieAnduietas v.ee vesnsuuulunmemn dunvdeldnsuuugegauifunussnu Andu
Souay oo vasmzuLAY lnenndenlinvuuugignsiuiuAndudosar ce od vasnziuulun TR

. HANTAIITUINITAAINLAZUTZTIURAATINSBAU FD AR B KUY Ta sA L
0.0 F3UATHUNUTEIUNALATINAS
mslipzuuunsinmuuazyssifiunalasinsiienuasnadasunuiauviesdy Ussdd
JUUTEUN WA, o@&od

5
819U UsziAuiansan ﬂzimu ZLL?;H 53663‘!13 :
aE P8 | Azuuuhy
o | myasusaunsainsiaiun @0 ®0 ®00
o | MsUssfiunanisiunuiauiaedulUUf TR UG sUTun ®0 ® ®0
o | MmsUszfiunansiunuinuviesduluuuRTudnann @0 < o
€ | WHLIUUAZENSATAATNITRAIN ®0 ®0 ®00
¢ | lassnsnaiun Usznaudoe bo & &
&0 AMuaauvasdelasinis & & ®00
&b AMmuningUizasdaananoeiulasanig & ¢ ©00
&.a Wiy (nandnvedlasanis) ﬁmm%’@L'«Juﬂﬂuémiﬁyﬂwmsmmﬁgﬂéfaq & & ®©00
¢ InTINMiinNaonAIiuLNLEVEMEanIvRA o U & & ®00
&.& WU (nandnvadlasans) dauaennaeaiuuNuRRIuILATYINIILAL & & ©00
FIPULNIYIA
&5 lAsImsiimuaenAaesiu Thailand .o & & ®©00
&0 IA3IN58ARA DT UENSAENTImin & & ©00
& lnssnsudlatlgmenuenniunienisiaiuassliusemanisiung & € ®00
ffafa Sy melivdnUsznds
&« Wiz Sanuaeanassiuidmuny Wandnvaslasinis) & o e
&.oo AMIUsTUIUNMINAPNABIMMUNANITNISIVUTEINN & & ®00
.o SMaimuniiin (KP) uaraenndasiuingUsvasuasnaiimainazlssy & < g0
&.olo HafinAiagliy asnndesiuinguszasd & & ©00
FAWALHUY | @00 <ol ol

1 9 v a k% <
®. ‘W'U’JTLJE%LG%I‘LL 1TATINITNRIUN lmﬂxLLuuqqqm &eY ATLLUUY ﬂ@lL‘fJUﬁ’e]EJaa'ﬁ R UDNAZLLUUNA

Tuuszifiun1siansan wazAndusouay & 999RLbULlUNINTILIUUS
ﬁ@m"duﬁu/mqwa Wasnanudalauresslassnsimvuainguseasfaanndoaiy

Tasenns dhwane (ardnvedasans) Sanudamumirlugnistesuussinaildgndes Tnsemsiiana
danAdosTugnsmansyi bo U ihning (andnvedlasinis) mmaenndestuunuimuiasygnouas
donuuwiann® Tassmsiirudenadeeiugnafmansvi bo U IAsinsiimiuaenaesiu Thailand .o
Tnsamsiinnuaenndesiugnsmanidenin e Rardnvedlasinis) darudenanesiuunuinm,



~ O ~

isugRaLasdInLuiend lasinisiiauaennaesiu Thailand .o lasanslicudennaesiugnseans
Jarda Tassmsudlatlgmaruenawdenaauadslivssmanitung suss Sunglivdnussands
fmsussnumanmgndesandnIsnisiulssana fiin (kP flfgndesmundnuesmatavhlaznis
nafimninaglisy aenndastuinguszasd

b. WU Usziiufinnsannsussifiunamsthusuiamvissdul v foRludesnna
Iz fan o azuuy Andudesar eo vesmzuuuiilulssiunsinnsauasindudosss o
vosnzuuuluA ML

fdududuinepa iesndnistilasnmsnnunuinuiesiu Ussdl we. oeoe 393
fiavn $119u b Tasans lWgnsuftRides « Tassmswiniu viofndudosay o.cx

Joa N3ETUEDIUNITAINTANAILN
eazBean1sbinzuuulasinsiaveernsusmsasuangaan luusazyssiududal

y AANAUVDY
s i AZHUY | AZIUY | SD8aYBY i
a1nu UTELAUNINTUN 2 e - | amuznssun1sinnn
EY e | azwuuiy =
uazUsziunauNY
o | NMsaguaaIuMIainITAILN ®0 ®0 ooo | imsleneinseums
WumAensinmsumsdavhevesrmansvedieesinsunasesu Javhgsmanslaold
v o gy o p ) MTUATIEH SWOT
s (FmAaTes SWOT Analysis/Demand (Demand oL .
) e ‘ Analysis UN1TUATIEN
Anal{}SB) /GLOEaL Demand uag Tr,,en(i aszLLauf:lmumim L ——_
madsuaminas omaian et R BszNaUR S P w—
AR EAANENAUATIENA AUE AL ANSHENNTSI TN sTumALazAndey
UarAunaas) Asuiu
33U ®0 ®0 ®00

asurnuiulasdaiausuuglunmsinvesmsagUanunsainmsimu Tagldnis
A% SWOT Analysis SInMIILATIZAINULATESNY MUAIAN AUNSHEINIEITUIRLALALIAREY
asudiu Andudesas eoo vatAzkuUlUNNTIY

. NsUsZRiuNaNsUIRHURALTTR BUlUU S UA Tu e UTin

. ALY
o i ATHUL | ASHUY | So8ATYDY 2
810U UFLLAUNITUN i o < | ABMENITUNTIIANATU
LA g | Azkuwiu 3
AU TTLUUNALNY
b | MaUssfiunamsiusunaTissnuluuf oA ludsiunw ®0 o oo | imsiilasins
b.e M3AuANATMsTETause 9 Wedunldinnaly INUHUTRUN
WJaUSun wu mMsindinulasens Aanssy e 9 iosdiu szt
Arenandnduesindulumuinatvaneeilivaali WA b&od Tl
Snufidndunsasemnuilamuualivintug 1wl Navue 91U
annsasiiunisleisuuwinles aunsaesuiglaniuy &l 1ATINT
ndnuszansnw (Efficiency) vasnsiauyiaadiuny lugmsufia
grunanininlanvuall Wes < lasims
.o AATILYHANTENU/ENINIzNU (Impact) 1Asansi Wity wiseAndu
aufiunsludesSunu (Quantitative) JoURY 0.8
3734 ®0 ® ®0




~ o ~

asUmnuWiuwardeiausuuglunwsinvesnsussiliunansihunuiau ety

TUuiuRludaUsina imsiilasamsannusuimuntiesiu Usesd na. eeoe Seiltommun $1u ode
lasens Wgnsufjuiies « Tnssmawihidu videRndudovas o.¢s Fadunamssuiuauiilidulumy
Wuszasa ﬁ"’qﬁﬁuLﬁaamﬂamammﬁuazﬁzymmmwiizmma&J'Ngumwawﬁaiﬂ%m o Fadadulom
E;Uasﬁﬂmauaﬂﬁasuimﬁam'im'U@:m daalagnseronsuimssanisianssulaseanmsiau i dulumuunud

}%
et
a ° o % n‘ a wva a
. MsUszliunan siuuiaisaulyuf iR lusannin
- AULAUYDS
< % ATLUY | AZLUY | Sowazuns 3
Gula UssAunITaN 5 s < | AMENITUNNIAAAIA
Y A | Azsuudy N
LasUTTIUUNALLNY
o | Mm3UszliunanisiunuWauiesfuluujun @0 « «o nmsdsalasnig
U IAATN A duaSuANA TN
! ;
& 4 a 5 o Auszrulasuselond
.o MIUsHHUUTEASHATa U L Twmaun i 2 7
“ . o i e i lnenss lassasranugu
AenIsUmAliasg 9 uldieininnisia Tassns g o
- ' o o F i . Uszrwudalilasy
MAaNTs U9 9 Aendumsluiuiitu o AIATTM aetss Tty
£ = 1 <, o Y o - o !
Aoen1svoIUszvuvae uaziluluausiunanihi Wissnndiliinseunay
wioldl Ussnwuiiswelavdely Fwwes Jan agsiei vt
MIALTUNTTANG 9 danmviednuegnane AW
0123 asalgmslanuingUszasivsaly Fuduly
muvianUsEandNa (Effectiveness) Nan1sufjunsivns
mussainguszasduazidmunevasunun1sufiRsvnns
AunlesusuUszLaaLlunms Taudsenunse
B ULAEAUAIUI BN SUIDNUIBY
oo AATILNANTENU/AINNTENU (Impact) Tasansi
allunslulermunin (Qualitative)
39U ®0 « «o

ayumnuiuasdorausuuzluamsinvesnisussdiunanaiunuinm e siuluufos
TuBsnainin msUsailiuUszavdravesunuinuniosiuluujoaludsnunmlassmsisndumsluitud
feunnnmufionieuvesUssvvuiisliussamuingusrasduazdvang Tnsamelasansiidu
TassmsimunduadunanmdinvesUssauszdulassnsivssraufionelauasyseanaldsu
Uselonilaonse Anlufosas «o vasmzuuudnlulssifiufiansan

lo.& LLNH\‘I’]‘L!LL@&’E{VI5ﬂﬂﬁﬁ§ﬂ’ﬁ‘ﬁwu’1

$ovazvas ﬂ’J’]ﬁJL‘ﬁU‘UGQﬂﬂJZﬂi?&Iﬂ'ﬁ

€0 IATERUNLNL NUTARIINFILE
fifudenAdeeiuENSAERITaY BUR.OQUWEN
Tuiifisie 9 auhldgnsdavilasensiann
viosdulagld swor Analysis/Demand (Deman
Analysis)/Global Demand/Trend #3auan
MsYsAM13 (Integration) Audpasdnsunases
duesduiiiuiinnsoi

o o e ATHUUY | ASLUU
ddiu Uszifiufinnsan s R A 2
LAl Vleﬂ ATLUULAU AANIULLATUSTLUUNALLNY
€ | UWHUIIULAZEVSATEASNITHAILN ®0 @0 @00 | WNLIWAAIINATLAY 9

dmnuaenAaeugNSAEnSs
V99 aum.agandn Tuflifsng q
lugnisdavinlasanisiaiun
vinsdiu Tneld swoT Analysis
V3ananNNIYIIIN1I(Integration
fussdnsunasosduvipadiudil
Huiinnsonu Yaymmdnii
Ussrmuluiiuiigesnsinniian




~ Mmoo ~

<o Armsiusnnm mAdiamnemeg 9 7
aennaxrTumMuA e iennau v nussusy
uazviamUSue uATesN aNeLER uaelnaiamnziAsHgia
warsaiodiu GumsinumsuaswEn) Lol
Sufficiency Economy Plan : LSEP)

wdullgminlasaisiugu
Iﬂmawwzﬂzymﬁml,ma'mfuﬁa
msinwas msgulaa Uilan
UszUmgjthu agmenulyiihgs
falsinsounquiiaiiuil

LY

®0

®00

aiﬂmwmﬁuuas%LauaLLuz“LumwmmmLmumuuawwamam%msv‘mm WHLLTLAR
mﬂmumq 9 danuaenadesiugnsAmansves sun.ogumdn lufifisg o Wludnisdavinlasanisvimun
viosdu ngld SWOT Analysis w3anann1sysanms (integration) fuasdnsunasasaruviesBuiiinug
mmmaﬂu ﬁmmwamwﬂavmw’tuwuwmaqmsmnwamaﬂuﬁmmmu‘lmaamwuﬁm Tneanzdynmu

Was a5 YeS n1sgulam Uslaa UszUmytnu LLavl‘Nﬂ'}maqlmiamazumwuw Andudesay
@00 VBAzkuudNluUsZIAURS

= AULTIUYDS
U G AZUUY | AzLUY | Souazvas )
a19u UseLAuUnISeUn = gt < | ABEATSUNISAANIY
LAY Al§ | avuuuiy %
wazUTSLUUNALLNY
¢ | Tasesniswalun o
¢.o AUTALIUVDIYBLATINNG & & ooo | Iasmsianutawu
Julassnsifiinguszasdauosounugseans Tnquszasd L
- ¢ - PG AEMRUEIUN UAUDY
MIUITeeIRMSUSsaIUTUAnaUAN LAY VPR ThR NS
o a o o ¥ Biihs a). Heh e Y maqwﬁmammﬁwmm
Adunmsie linswawussam i deiminsvunly g
o . N i . Yaavinanule
Telasamsiianudnay dddusedatomils druudn
Wilalanasimuneslsluouan
&lo MyuningUssaraenndoeiulasanig & & @oo | AmuathquszaA
Tinguszasrdaau (clear objective) Tassmsdiaa AonngpiulnsanTg
p . ¢ B JTIngUsTaRtmaY
Muuningussasdaenndasiuauduuvedasans :
danATaIUNANMSUaTVIRNE Fonssudiuaudies
denndaaiuingUsvasd danudululidamu 4
ANWZLANILLNLR
&a 1wy (Handnvaslases) danudaauiilg & & ®00 fiaudaauves
mimwmwmmlﬂanmaq fl??“‘ﬁw‘mwlwﬁumi )
g dy e fasuuszanaldgnaadle
aﬂwwmmfﬂ,mﬂmu‘luamﬂmLUuWﬂmwmaﬂiﬂwm p -
. o s , , valulagtunaslu
Whwnedestaau aansassydwausinls ngudvang .
fooyls dnandnagals naslming fiundndunu uay
sevzhamdunuasuglvdmauinlasimsiagyinalvy
Suiulutinailauwazavauiiels lasfonguithmuieves
Tasens minnguithvuneiivanengu Tuendnaddinlas
Aonguitwnevian lasfondudmuneses
€.« 1asansiinnuanndIiulkugNsAIanseR bo U & & eoo | lmmsiianudennade
1AsIN3a0nAaBITU (@) ANLTUAY (b) N158579 NULHUENSAERITIN
i o ey o U uazAsaunauyn
ANUENLTTUNITUYITU (o) NMSHRILLASLESUAS s e
Ny Y DA YNSAERS
AngAAL (&) N15a519laN1EANLLENDNALAZLYINL L]




~ nE ~

umadeay (@ myasnsivlavunuawiiniidu
finsriaawindon (o) MIUsuaunauaziauIsT Uy
MsUIMsInn1sMasy Weliinanusiung TsAs Sedu

e 1Whmine (nandinvedlasis) dauaenadosiu
WHUWRIULATEENAUAYFIALILIYA

lassmsilamuaenadosiuiuian irsusauasdsn
iR atuil olo Toe (o) Bavdnusunveussugianafion
(o) Enpuugudnansmsian () Snidevimimels
gNemManii bo U () Bt muneomnpnussmelng eco
(@ Bavdnmathivgnisuf URlARHadunyosnesedily
& Wineveslugnaduaydidudmnessesen meld
WUMRIMTAAN () MIBNTEAUANEMWMIUITULEE
msvgeuiuangeliuunasgeleigs (o) mewawn
?fTﬂEJmWﬂummiN’maxﬂﬁUﬁgﬂszuuLﬁaa%’wé’qﬂMQﬁU
ot (o) MIanAuMBsTIMedan (& Msesdy
ns@enlsenfinauasarudiudes () nsaseny
Wigiulmassegiauasdermosnadulinstudandey
() MSUSS ISR LALUNRUsEAVEA M

[olele}

wWhnuneilanu
A0AAABINU UWHUNRILN
iAsegnakavany
WA atUT ol
ASUARNYINAY

&» lasisiianuaenadasiu Thailand <o

TassnsiidnuugviseaanndasiunisusulUaeu
lnssasnamswgna lug Value-Based Economy 38
\wswgRefituindaufeuinngsu vhifee Idunn wu (e)
WasuanmsrEndudn Tnadfaust ugaudidouiansa
(o) LU§aumﬂm?ﬁuLﬂ?{auUszmﬁﬁ'aamﬂqmammiu
lﬂajms‘zi’umé“'auﬁwmdu‘laﬁ ANANATISETIA LAY
UINNTIN (on) Lﬂﬁaumﬂmil,ﬁuﬂ’mm’lswﬁmﬁuﬁﬂuﬁ
nsunAuInsINnTY swddlasamsidudude
IYINNT ANUAAATINETIA UIANTTY Ienmans
wialulad wazmsIdeuazinunudresanauliuseu
WUTBULEU WU Aunens waluladdanin
A5G INUFTIN 18

®00

TAssNsiiAy
APRGERTL
Thailand .o

& lasinsaenndesiugnsaansiamin
Tassmswauviesduianuaonadesiuisss e
YN T Tl unty Weduiadaunis
Wanviesduaieuniisnstudounmsiaundmin
Falsianansausnduladruniseananduld venand
Tassmsiauviesdudealulassndeusovioiiuma
lumeiutugnsmanidomiailsivueduiidutagtu

®00

TASINTHRILNY
danndoadoulyiu
gNsAANITIvin
firaun

& lnssmauiladgymenugnaunsensiasuasne
TiUseimanAduns D983 Ssdlunelivdndszunsy
Wulassmsisdumsmeldiusiuamumeriiosd
Ussnvusdunsesiesuiiidunsdulasimssesen
v A v A 9 va O A
wazaengladulasimsiusznaudesmaiteiAnanud sty
Fallanuaenagliasiulinuiuag 7573 du [Juviedu

®00

TAsaMsiamnY Ay
AonAaRINUNAN
LATEENINBLAUES




At il

Afunue MensiannuySvyAsughaneuiios uay
\TegNaneiewinsiu (umsinwnsuazuwasi) (LSEP)

€.« WUz danudenmdasiuithuiiey & o 50 JuUsEINN Ay

(nandnvoalAsanig) aonmaosnudivaig
sudsznadasamsannazsosenild wdnd iy (Wandnuadlasenis)

& Uszmslumsinvilassmslaun (e) anudszudn

(Economy) (ie) ArmiiuszavisAm (Efficiency) (e) Audl

Uszdviowa (Effectiveness) (€) Anuefsssu (Equity)

(@ Aaulusala (Transparency)

&.00 fINsUszaNUNMINAINARMIUMENISNS & ¢ @00 | MIUmmumNIM

qUUSEae TAsemsTusauiaun
nsUszInanmsAiionsiaun dediaenadasiu ﬁaqaﬁwﬁﬁgmi

Iﬂsamigﬂﬁaqmwé’ﬂ%’mﬂsmﬂﬂha MANYBITIAINAN e

anaviesdu Sanulusdalunsmuasauas

nsaaeuliludelsedng danuramadoulsiunniy

viseldsnindesarivesmsilumasuUssnnmsiedng

TudoUnai/inadyad Buazay vSosedeiaund

Usngluguuuudu q

&.oo SNIMUATITIN (KP) waraonndoiu & & ©00 nsfmuasEYa (KPI)

Tguszasduaznaiiaaiazldsy If’mm'fm“jm
fnsmuuaseilt Tanasiy (Key Performance ERISSIR TN

Indlicator : KPI) ﬁmmm‘?ﬂlﬁ(measurable) Tguen Tammaam?aaaﬂu

INUTTAALAY

Uszniua (effectiveness) 1duanussaninm Sestuns Tsamsasi

(efficiency) 1 1y nfmuspmiawela Mmsfvunseuas nSUFUUR FatSnlst

nstvursuinanravesingUstasiAniasiliy AonndpaiuTngUsza

(Msman1sal manaelasu) bisniil

&.ob nafinniarlay aonnneIUIngUszasd & & soo | wafimeaineelity
nafldsududeiintuldasenmsdndunis AonndasiuTnqUsza

aulassnsiann Jsaeandesiuinguseasdiioels

mﬂé’waw%maﬁtﬁm%u%ﬁaQLmﬁ’Uifqusxmﬁﬁa

nnninguszasd Fansleuinguszasdamseileis

(o) fianuduldlauarianuanizinnzasdumssibiuany

A11lA3INTT (o) Touavuseliunaseiuyasaudnsals

(o) sryAsiidosnmsindunuegeinauiananzianzag

nnfigauazannsnUfuRld (@ uvedunadonndos

Auanuduass (@) dwasenisusuaniaald

39U bo &l <&

asUumuuuasdoiauauuglunmsiveslasanswawn
v ¥ a b4 <
o. UsziAu Tasanisiann dnsuuuedn o azuuu Andufovar ¢ vosnzuuubiy

Tuusginunisiansan wavAnludovay & vosrzuuulun nsuriavus

ﬁLﬂurﬁ'uﬁ’u/mawa Lﬁaﬂﬁmmm%’ﬂmu%q%a‘lmaﬂ13ﬁﬁmumimqﬂizmﬁaamé’mﬁ’u

1A59n15 WWhvane (Naranvedlasenig) ﬁmmsﬁ’mwuﬁwlﬂajma&fnawszmmlé’gﬂé’faa TAsaNsiiAY




~ onen ~

AOARRBITULNSMENSIR oo T Whmang (WandnvadlAsenIg) ﬁmmaamﬂé'aaﬁ’uLquﬁwmmwgﬁwazﬁ
GEGHIIRLAR) lasimsiimudenndestugsmaniani wo 1 lAssnsiienuaenadostu Thailand «.o
lassnslinudenndasiugnsmandsomnin Whmsng (nardmvedlasens) fnnuaenndostuunuiau
\AsugNuavdnuuisd Tassnsiimusenadestu Thailand <. Imm'ﬁﬁmmaamﬂﬁmﬁ’quﬁmam‘
m3n Iﬂiﬂm5LLﬁ”Lsuﬁz1ummmemuﬁamslﬁ%ua%’w‘lﬁﬂismﬂmaﬁum iud 5@514;1'1&11(51’%5’%3%7@
fimsussanansnmgndesmundnisnmsauyssana, fiTa (kP Tnlsgndesmundnvesmsinilasenis
waAATelady donnanIiuingUssad

B. WU7 UszLé‘mﬁﬁmmﬂwwﬁmﬁumamsﬂwLqumeﬁaq5u1Uﬂ§ﬁﬁ’LuL%qU%mm
Winzuuy fan o Azuuy Andudosas oo vosnsiuuinlusfiunsinsanuasiniulesas o
vesnzuuUluAWTILT LA

ﬁLﬂuLﬂiuﬁgu/mama Lﬁaqmﬂﬁmﬁﬁﬂﬂsqmsmmmuﬁ’mmﬁaaﬁu Uszdd w.a. beoe §o
viavun $111 et Tasents Wgmsujiiiiies « Tassmswindy videmdudenas 0.&¢x

. MINATATUTINUazBInmn
.0 35N15UTIY
a.0.0 JULUUTuNSUSTITY
®) MyuALUUYsEEuAmYRwale
- wasmﬁummﬁqwa‘lwawswwuﬁﬁﬁiawamiﬁwLﬁumu (as3n1s/Aanssa)
1umﬁ‘ﬁwmLLaxﬁaLa%m'ﬁU%miﬁam31’1’114L:ﬁaaﬁﬁiuﬂ'rws'mmmjszLﬁumsﬁmsmﬁﬁmumﬁ Juiadesile
Iuﬂmj3&:Lﬁum’mﬂ'qwaiamawsmwuﬁﬁﬁamieﬁ’nﬁumu ‘?i;\‘]ﬂ'li‘U’335LQUQ’JWNWGWE}I%&UL;JUﬂﬁUizLﬁ‘u
Tunwsuiadauyseana
©) ej:u@haSJ'NmﬂUsz‘mﬂﬂummmﬁmsﬁmsduuﬁwaaqqmﬁﬂ 74 oo ity
U oo AY
a.0.l0 NMUATZEZIATTUNSUSEEiY
- Ussiuvdsduteutssana dsalutindiou wgadnieu w.e. beve
a.e.a AAUNITUTZTU
- aqﬁuﬁuaw‘hmiqiwimﬁuﬂiwfms
0.0.6 Lﬁusqmmmwuﬂiuﬁmmz%aadaﬁlé’mnmmwﬂsmﬁu
- NUTITILUUYS TR ML oo %
- Tuiindayannuuuyssiduianun oo YA

m.0.¢ AATITNTBYAINULUUYSISY
o) Toyamhluvesmeuuuuanuny WATANENTUINUAIIINA (Frequency)
Lagmeisya (Percentage) tauadayailumsnauanssiunuuas tosas
o) MivsziiumuitanelavesUssvmuiiiisenanisaduny (Asanis/Aanssa)
suaqaaﬁmiu%mifi'mﬁwaaqamﬁm’lumsﬁ’wmLLaza'@La%JmiU'%msﬁfﬂmiﬁwmﬁaqﬁ'ﬁ WATIBIIBNITIN
FLRdY (Mean) LLasﬁauLﬁmwummgw (Standard  Deviation) Tneusnidusede uaslnsninsiy thiaus
ToyaldumsisUsznauosune



~ nE& ~

m.lo WUUUTEISUY
.l °uamamlﬂwmwmamwuaaumu Usenausg
®) ma ana vefSuuins (lissyfils)
®) mammmwsmi (mwsmswawaga‘im ﬁlﬁum’asmﬁamf’fawaiﬁaq%aga

AUS/BN0/3995 A

o) LN

<) 91

&) STAUNSAN®

o) MIUsENOUDITN

o) Suﬂ

a.lolo USZLAUNISRNS QN

[O

©.
. §Jﬂ’]'ﬁL‘U(ﬂIE]ﬂ’]ﬁi‘iﬂﬂ'ﬁﬁﬁ‘ﬁuuaﬂ\iﬁﬁ’mﬂﬂLWUIUIﬂiGﬂ?i/ﬂﬁ]ﬂiﬁN
<.

82&3@’?%

ﬁﬂ’]’iLTJWIEJﬂ’]ﬁl‘ﬁﬂi”‘U’]sﬁuﬁﬁ’mﬁl’lﬂuiﬂiﬁﬂﬁ/ﬁﬁ]ﬂi'ﬁm
umsﬂsumauwuﬂwmummuius%ma%aﬂmqmi/ﬂﬁmsw

aJmsmemuwamsmLuumusuaﬂmqmi/ﬂﬂﬂssmammmz

: msL?Jﬂiamaiﬁﬂsmwumsmaaum'ﬁﬁwLﬁuimami/ﬁﬁmssw

- Aimsddunudulumussernaiigiun

. mamimLuu‘lﬂsams/ﬂ@ﬂﬁumiﬂamsLLﬁlﬁJﬁmmwawsumw’twamu

. ummr’ﬂmﬁmmuaymimauauaﬂmmmaams‘uawium%u
Uselgwiifivse guldsuannsaiulasenns/Aanssy

Jo.;m mmaa/mwamma
Alady AUNNY
&&o - ©.00 fimuitanela w1niign
&0 - &.&0 fimufianela 11n
n.&e - €.&o fimufianela Urunana
b.¢o - m.&o finuiianela vee
0.¢0 - b.¢o fmnufianela ﬁaaﬁqﬂ
®.00 - @.¢0 Ll simufianels

o ddfnugiildlunisinsizsideya Idud

308y (Percentage)
ARy (Mean)
e lBauuIIngIu (Standard  Deviation)

.o WANITUsTNUAINNIWalason 15T uY
N33R TEivayauuUUsEiiuAuTianeloveslsy LWV ONAN1S AT UL (asanis/
Anssu) Iumiﬁ’wmuasmLasumsmmmmsmumawﬁluﬂiumumiwmsw



P ] ) v
AAUN @ mayjamlﬂmaﬂcgmamw‘uaaumu
A1IN @ RSWUQULLE]EJ’%I@U&%LLﬁ%‘IgJ’EJEJuaﬁ’J‘lU"UENQ’WEJULL‘U‘UﬁEJUﬂWJJ

@ @ NauA9819 (N = evo)
ANWUTAILYT — =
U JouRY
NENA29E9 wo ©00.00
LN
®@. 1Y <o 'DO.00
CRYAIN o &o.00
91¢
. N7 b T & oe.oc
. o& - @o U Mo [cGR~3>)
0. €o - oo U 1 @0.00
&. DO ?J‘ﬁulﬂ [ ®0.00
SEAUNNSANY
o. fnIUszaNAnY/UsEaufnm oY) blo.co
. Tseufnw/Uw./AaE.ANeumi <& b b
en. U%QJJQJW]% 9] ®0.00
& ganhSyes © olo.&o
1IN
®. JUTVNT © ob.@o
©. WNYU/FTIAMAY/ANY o be.oc
on. SULN/LNBAINT N ¢&.olo
< UniSsu/tnAny ®0 o o
&. g‘u I U ettt eenees o 00.00

MINTN o NUTINFUAIBETINDULUUEBUNY $1UIU elo AY Suun ATy
U <o AY AnTuSeras vo.oo Wunds 1w be au Anduisuar co.oo

\fieduunnmeny wui 2298y oe - <o U f8uauanniign $1un mo Ay Andy
Yovas Co.<o T9IRMNABTY o - bo U 11 b au Anludesay <o.oo uaeiiisuudioniign
fio eengeinin e U Aaluievar oo

Slouunmussumsiinumuinsesutseudnw/day/da Afleunh fwuinniian
s ee au Anliuderas belbe TavauNAoITRUMMIUITaNAnY/Usvaufing 119U oo AU
Anludosas blo.co LLazﬁﬁﬁwmuﬁaaﬁqﬂﬁmzé’quqﬂd’lﬂ%z:gzy'm% 17U b AU AnduSeray ob.go

o uunmuednmuineinduinyinenins S5uumnniign $1ua ec au Andu
Yovay ¢d.oe T0@ANFENANINYL/STIamAY/Mue WU ox AU AnTuSBEaY ba.oc uaedi
Sunutdesiigafeendniusints $1udn b Au Anluiesas obo.co



~mo ~

A1519 lo ARAsazdIUTBRUUINASEIN NMIUsTluAuRanelanan sAiuaY
(In3an15/Ranssw) vesesdmsuimsarusvasqunan Tunmsiauuwardaasunisuimsianisiuiesnd
TN MY TEAUN TR TN

- - FLAUAUNIND 1D
UILAUNITNAITUN =
X S.D. AUNRUY
. Ansdalemaliussorvuiidrusululasinis/anssy oo eed | Uunans
. dnmsussanduiuslissrrusuiveyaradlasinis/Aanssy n.do ©.0& 1oy
a. Insdalanalilssmvunansanuaniululasenis/fanssy|  aloe o.&m 1oy
<. 1N5518UNan15ALINNUYBIlATINT/AINTIUADAITUY | mlo ©.01 1oy
¢. fanulusalalunisaniiulasens/Aanssu oo ©.06 o
5. fmssdunuduluausseznandismun m.eD ®.08m 1oy
o. nan1sadulasims/Aanssuilugmsuntadym aeo | e.0b o
. dnsunladgmuasnsneuausnuABInIsYalsEsvy noc | ©.0 g
«. Uselemiiuszrwulssuannsadulasins/Aanssy on.@ ®.06m 1oy
SauRdY .o ©.0& 1oy

NATN I8 nuANETanelavesUszsluransaiiuau (assnns/Aangs)
vetesdmsuImsdisuangandn lumsiaunardaaiunisudmnsiamstudieis Tasnmseglu
sedution (X = mmo) diefsafumedenuit 4o o. afluseiuuunans uendueglusziulies
Tnederifiradsgegn A 9o o. fiMsiUalonalivssneuiidnsululassmy/fianssu (X = m.oo)
sesaan Ao Te « Usslemiivszmulisunnnssiiulasms/fanses (X = a.coe) dandeiil

Aadusgn Ao 9o <. Insuiledymuasnisnevausinnuienisvesssysu (X = m.oc)

.« ATUNANTAIATIZINTAAALLATUsTITUNG

aeFnsUIInsaIuTUanaanan Tidavhunuianniediu (e, beoe - beod)
mmszmuﬂWiﬁﬁzyﬁfjalﬂuizLﬂemﬂssmawmmlwadﬁwmi%’ﬂﬁwLLmuﬁ’wmaaﬁniUﬂmaqdauﬁaaﬁu
WA, oees wasudlufiufiy @UUT o) 1A, beve lneiumsiidnsiuvesssrm Wy msdaniivssnu
vigadu msdaviunugN desuilallymuaranudesmsiiuriasesszrulufiufinouiundaviilasenis
oy luusuiaute s

WeUszaad (Quantity)

mMsRamLUsTduNALaTanUEINSOnnesuUs snaedlasams/Aenssanausiftou
AANAN odod TUADUIUEIYY b&od wuinannlasasiseineludedydfuuszinmusiesneusysnd
WA, odo& T1UI ae 1ATNIT AU Ndug $11u « 1asenis 1ndne S < 1seng

LB9ARIAIN (Quality)

mssiiiunsnausLiaissiuansauilelgmearuiiendeuresUssamumiiuang
wEnludesing q Wlusesunildassamusannsadhdaunuinnviesiuldnsdoyadinasvemmssms
waziuleiwstesinsuivnsdsuangunin



Algae (Cost)
AldnsusazlasansidulumuyssanunissanatiuazsidnanesuUszaaaduly

A nuine ssilou wasviidedinisiieates ieussginguasasduazidulunantwangveanis

TganeauUszaned

1381 (Time)
AMSARAILLAZU S URNALNUTRILYD90UUSEINTIUUTELNM WA, beoe TlAsIN/AanIsy

fanunsasiiunisle sy @ lasens FedasamuuN s v ukazaunsaaseUselesuiuU sy
yrhuangemdnliauimuana) widdliduldmuusumsdiiunuimueiiely wesndgmguassa

FIMNA1IUILEIT AU LR AT AU ELATIBAISWADESA



douil @
aguna dodunauazdeiauauis

o. asﬂwamiwwmwmmﬂumm’m

PRYIFEITUUYLY NI bden Muual aafnTUnATesdILTiaiy anwiesdu LLﬁuN‘Uini
Vioadu LU@Lmama:uaLLa“m&muwaﬂﬁml,uumu‘lmﬂiwuwumw sumaesiainalnliszouiluiesdu
fidnusanane i mwanmmmawaﬁmimﬂgwmsummm U‘i“’ﬂ’a‘Uﬂ‘Ui“'LUUUﬂi‘“VIi’NNW]ﬂl‘VIEJ’J’]WJEJ
msammLmuwwuwaamﬂﬂsﬂnmaqmumaau WA, oees WAluiufs (@TUT o) A bee (2Tl

en) W.A. bc&’b@) 98 mo (&) NmmimmmauamamwmmuLLainuLuumamaamwaaauuavﬂmvﬂﬁmm's

Wannviaadiu WiammﬂivmﬂmamsmmmLLauiJiuLuuwaumuwwuﬂwﬂwnwu‘iuwaaaumm’tuwLﬂmwEJ
ma‘luawnuuuLLmuﬁwmumaLLazLauammmumﬂanLLaumaQ'Umhuﬂfmlfsl,ﬂuiyaunaﬂmuaaﬂm
auduulnagaoelasnilinangluiousinnauvemnd

ety Lﬁamiﬂﬁﬁ’ﬁiﬁlﬂﬂﬂmmLﬁ]mmiuzﬁmaqazlﬁauﬂivmaqwmlwadwﬁ’mmi%’ﬂv‘i'\
Lmuwmmamﬂsﬂﬂﬂsaqmuwamu mﬂmimmsmumuaaaamaﬂ F9upUseNMANANIIANTEUINATT
FavinsuUszana Mmsldany way wamimLuumuimmmimmmLLau‘UsuLmummmuwwmwamﬂuiaw
sUUsyanm 1. beoe adalonaliussmauldidnniamsulunsnsisgey fail

e viAi(Vision)

gefMIUIMsEsUANg AN lﬂmwumaamumaLﬂuam'gmim‘iuammmwﬂu
ammwmaLLawmmmﬂm\‘mﬁ]JL%anﬁuumauaia“l,uamﬂmmwuwmmuamammaﬂ 111371 “Avauney
AUANIANEN wswgiatmin Laiftewnganin dawandexlidufiy UszvrAnwann QNN
fnautih Uneuszengudiun”

smsmﬂm(Stateglc Issues)

TuANTRALNDIANISUSNIEUFUADaAMAN lé‘lsnsuauamﬂamwmmL‘Uuaﬁwaqwuwm
nan ez ANLABINTYoITEIYY Usznaude ulennedsuna wuimasygiauazdens
WYNH WHURRILTINIA ﬂﬁauawﬁmammiwwmmaaamnsﬂnmaqmuwamu mmzmmimuumma
Tunswaun LwdmmuummwmmLLavmmiaﬂi‘umléﬂuiammamimwuaﬂ‘lammwu
mmﬂmsmmimumuaaadmaﬂ lﬂﬂ’mmwamamﬂumiwwuﬂa o ATUASY

wﬁmamw ® m'ﬁweummuiﬂﬁqaﬁwu%m

amamamw b MSRAIFUALEIAMANTIR

wﬁmamw o ASHRLIAUNNSIRszLTBUYUYY IRl LaY NS3NEIANNEIUSTEUTY

emﬁmamw & mﬁwwu'}mumimmwu ANSALESUNITAMU FUTUNTIN

wagmsviondien

smﬁmam%*?i & MIRALNENLANSUSINSIANIUALANTOUSNENINGINTTIINYALAE

Aawindey

a‘mamamw o MINALNAUAAUE TUSITU LaY Q“ﬁmmwﬁaqﬁu

smamamw o PsHRLELUISIanstuiiedid



~ e ~

wWhuszasA(Goal)

o. Inssadaitug uazansisallng ansrsanisidnasgiu

©. Uiz‘uwuﬁqmmw%ﬁmﬁa ﬁgﬁé’juﬁumaé’aﬂmﬁL%'ml,%aﬁawww,aalé'

o, fanpsmslunistiesfutasussimanonsadtludinuasnindauveassanauiil
Usedninm

< WnuazgmuilafumsinmiFeuiesahiuasiinanm

¢ msfdusimvesussnvunaadlufanssunsianvesesimsusm s
fua

o, NNeNssITITRLazAwndenlFsunseudneiluuasldusslomlodamneay

| maRmunuivieafiouasdenlesundsioniier msvenesmanasegionelu

fua Usereuimadonlun1susenaua1@n nMsmmsavu

3

§2330(KPls)

. SnefGeufilisuauasmnuaznMsidiesyuvassyUlnn a1snsaunis

. SesavvamyUinu/guuy gsumsysannsmssaiusianiesiu suuums
U589133

. SayarveamIunUgmmnadeny

 Zaazvaafinuazinauiisun1sAnwiaaTay

_ ZayavaadasIinsainy/AanssudinisusmsInNSMILYANSITNAYIA

_$rnuasefilasins / ﬁaﬂiimﬁamiay%’ﬂﬁw%’wmnsﬁsimmaLLaxémmé’au

3 U e A3

Zopariiuduveselivamiuiou vsewhegshaminanmdalasanis/anssy
nsviBaLen

Andvane(Target)

o. Uszrnuulaldidumenuunauifinessu Jasnds

0. Ussrudinaunmdiniinau

o, Uszrvudinnuvasnseludinuazningdu

<. MafnwdauAMuaTINATEIY wamAnnsizouisierilos

¢ Uszmuuldsuianssuduatulsenl Sausssu msvieailsn fnuaztiumnms
Yoevady

o, Aundeuuazninensosaueildsunsiuyuazeusng

o, UszrnruiivinwelunsusenaueIneunyms

nagmns(Strategy)

o. oslessruuALIAILAs TR TATIE aTUg Y

. sflunsduaSuuasuilatiymansisagy dualusunsin
o, duasuRanssufiadsnnuduiusinvesaatuaseunsy

<. desy anuayunsany

&. duasy aduayunssuiuMsilaiusinrenialssensy



~ @O ~

o. wwsmslumseyindninenssssunfuaziunion wasmsudmsianmsveszyatles
o. dudsuAauy Tausssn msfuazmsvisaiisanelusua

= s oy .
08UNNYNSANEAT (Positioning)
o. Uszuuasisaglng Nawnsadnenuasnin wagsessunmsiniayduln msdng

v
U/

danuiies wagmsvenefmaAsYEia
©. mmﬂmimwmwLﬂuﬁm‘wanwawmsmaﬁmﬂqmmiwmlﬂ
en. L‘ﬁuaﬂﬂll'ﬂl]ﬂ']’]ﬂﬁﬂ ?‘I'J’]l]?ﬁllﬂﬂ L'EJ@EJ']"V]? ‘U'UEJL‘ViaEJ‘UQﬂ‘ULLauﬂU
awimsuImsdusiuanguvan Wdnvhusugmsean smsiauwasuiau ¢ 3
(.7 b&ooe - b&oe&) muﬂixmumiﬁﬁmzﬁ’ﬁl’ﬂuizLﬁsmﬂizmmwmlm lngenumsidusiuees
Usgt9u 1w msdnniiussanan msussgunssumsyuny Wwesuilalymuazaudosnsiuaswes

Uszrnwuluiiud ﬂauumwmm‘lmqmnwawwmwuw wmsﬁﬂﬁuuwuwmm ¢y

D

. Tatdusuuglun1sdnviunuvauissauluauinan

LﬁdﬁmuﬁmmmazﬂisLﬁumaLmuﬁ’@umﬁumaaﬁmiu%miﬁhuﬁwaaqqmﬁﬂ Usgand
UUTZN WA, bdoe LﬂulﬂéhammaﬂéfmLLaum'aaLﬂmmem'miwﬁaummsawmmimuawﬁaé’i’qmmm
nimLaiumiﬂﬂmawamuﬂman pIAMTUTIIE I Uanqaman Jalddiiunsidhdoyaunusiann
Toshiu (A odoe — bdoe) s taulssan wa. beoe lussuy e-plan LLaulmuwama‘luiuuu e-plan
ﬂﬂﬂmwﬂsﬁumimmmLLauU':TuLuuwaLqumqu ‘U\‘iiJm'Wl\‘i‘UEJaGLﬂG]LL@“‘UEJL&‘L!E]LLuuLWEJ‘tJ’]lUﬁﬂ’]i’J’NLLNUﬂ’]'i
sinululse 9 U fil

®. msmmmuLLavﬂivLﬁuwaLmuﬁ’wuwawaﬁmw%maa’auﬁwaammé’ﬂ ANENTINATT
AamuuarUsziliunaunuinusAnsussawsiuanqunin mstimsiauensimuniaiede gunsad A
mmﬂuaammum'ﬁmﬂmmauﬂiuLuuwawmﬂmmaLLamememaaﬂwmﬂwma

. NM3ANALLALUITTUNALNUT ALY D98y ANENSIUNSMTHNTITRaN s TnganIw
YoauHuIN I dunsaunsouumMalumsiamunazUse i uNauR U U o 9ay

. ﬂiuuﬂiiumsweumvuamumsmum'ma'mmiuﬂwsamﬂiw%uﬂﬁumﬂuwamu
ﬁ?ﬂi’]ﬂlﬂ’]iLLauiﬁ’JmMﬂf\WlLﬂEJTUaG L‘wai‘umwﬂmm ANADINTT USTLAUNITHEILN LLau‘UiuLﬂu‘Vl
\Rerfeanasnaumnutemdeyndenis WazuIMIU TR Nz au U WILT athunrs
LU NS NV IR UENSAEN SN THGIUN

< MssaAlinsAliulAsinTg Aanssu uruwsneg Iuﬁmmuﬂwmummmnrmms
‘vniﬂiqmﬂﬁmaswwumuﬁimuﬂummmnfmiﬂsami AINTIN uHLILBLY msrenaasyilay
Yaudszanaegliannsaduiumslifussgngussasaiirnmunluusuianld wazoravhlussenauls)
wanwelalunisdndua Lwiwlm'mmamﬁLﬁumiLLﬁlﬂijmwﬂﬁﬁUinwﬂﬁmumﬁm’faamsqaqmaa
Usesvu

& asiimsduasuaduayuliuszmvuiiausinlunmsdnaula nsieuey nsnsieasy
wWieliAnmulusslalunmsiamudrunisine & AUAISITUEY MuMIsdLEIN ITnguenTw
sumsianndnen e swuvulvtiduuds afreszuuauuing szuvanssgUlng uavansisauns



Usgavsniw nsdanisvezyadesluguau msdnnminenssssumiuasBandeniionsiam

98U wazaumLUaenstludinuasnsngaurausyenay

N



NM1ARNUIN




0
o w

maaam’msu‘%msahuﬁwanqqmé‘n
<
Y &o fodo&
1389 um‘oﬁaﬂmsﬂssunﬁﬁﬂmuuamsxlﬁuwaLmuﬁ’wmaqﬁnqsu‘%msdauohuanqamé‘n

.......................................

0. W@y wiess ATNAN BUAMYT NIsNNS
b, ueEuNs (Heylsas ANENAMN BUA YT oo ASINNIS
o Wwedwilouy  Fsusud MBTNAN BURMYT NISUNT
€ wwENeln  adad UszmAn Wil eo IUAIS
& Ugans udilay Ussan mifl ob NSNS
o, wIiRyge  avad AUNUNIATIINS (. 5%.40) ASIUNS
o. Fundinawed nuaydled AUuMATITNS (inwms o 1lag) NSNS
& Weinddnd  misenn Wnthdninudn NIINAT
< Wi Teviud A8 MnEmMInesng AIIUAS
®0. UL Anad AMs3R0ul vyl < NIIUNTS
®0. LIWAUNT  Wfaedns AM39R08E Ml o N3UMS

Tﬂﬂ'lﬁﬂmsnsmmstﬁannssumwﬁ‘qﬂuﬁwmﬁwﬁﬂszmuﬂmznssums waznITuN1sBnuiAy
vmhilavymsvesnaiznssung

'Lﬁﬁ’mzag'luﬁmwu‘qmnasﬁ'ﬁuaxaw‘lo’w’%uﬁ’mﬁanﬁnlﬁ

‘Lﬁﬂmsﬂssumsﬁﬂmuuawizl,ﬁunauwuﬁ’vumﬁaqﬁ'umﬁmsu‘%msei'mﬁwaaaamﬁﬂ

Y ad o &

AW o

o

o. MyuALIMN Baslunsiamuuasysydunaususinga

b, snliumsenauasUsedusuiaun

o IWNULAZLEUBALIY %‘als’imnmsﬁﬂmuuasﬂssa.ﬁuwauwuﬁwmdaé’ﬁmsﬁmﬁu
Weliuimsiesduiauaroanviosi wazAnznIIUMIWAILIBAEY wewhussmanantsinsuuas
UssLﬁumaﬁ’eumlﬁﬂswwu'luﬁaaﬁuwsm‘luﬁtﬂﬂmama’lumuaui’u Juuaiusigaunauaziaus
m’wmﬁuéﬁ'«ﬂénuaeﬁaaﬁmﬂsxmﬂ'l.i*f]uszasnaﬂaiﬁaam’wamﬁﬁu lngothaiosTasniisnaniely
Weusuneuvemnd

<& Lwiw?\:ﬂmsaqnssumw‘%aﬂmzﬁwmmﬁamwﬁﬁ‘ﬁmumuﬁnﬁuaums

[ 4
L%

v v
viald sausvaiiiusuly

fuil oo Wouliuviay wa, bene

a -3 x
(nelley waiie)
WeNeasiMsuIIsaushuangwmin




